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2 . WITZENBERG 

Municipality • Munisipaliteit • UMasipala Wase 


To: 

• The Speaker of the Provincial Legislator 

• The Witzenberg Community 

WITZENBERG MUNICIPALITY ANNUAL REPORT 
1 JULY 2008 TO 30 JUNE 2009 

The Witzenberg Municipality hereby submits its annual report on its activities during 
the 2008/2009 financial year prepared in accordance with Section 121 of the 
Municipal Finance Management Act, 56 of 2003. 

The Witzenberg Municipality would like to thank the National and Provincial 
Government Departments, and our stakeholders for their continued support, 
guidance and commitment to improving the lives of our people. 


The Executive Mayor 


CHAPTER 1: 

INTRODUCTION AND OVERVIEW 
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1.1. MAYOR S FOREWORD 

Witzenberg’s short-term vision is to change the profile of the municipality from a 
“project consolidate municipality” to a self-sufficient, debt-free and financially 
sustainable organization. I have the confidence in our current administration to do 
so, in particular through the leadership and expertise of our Mayoral Committee and 
the Management team. It must be noted that for the first time since amalgamation, 
the acid test ratio started to show a positive movement, indicating that our current 
assets can cover our current liabilities. The previous year, the municipality has for 
the first time in its history achieved an unqualified audit opinion. This year the 
situation has even improved. 


The municipality has made major strides in the improvement of service delivery. This 
year saw the completion of the Pine Valley Housing project, where 575 housing units 
were delivered. 

We embarked on a concerted program to upgrade our entire infrastructure, but our 
efforts are however hampered by budgetary constraints. 

We are mindful that many challenges still remain, and in the year ahead, I am 
confident that these will be tackled head-on. 

I also wish to convey my appreciation to the Speaker of Council, all the Mayoral 
Committee Members, as well as to all Councillors for their valuable input. 

To the Municipal Manager, the CFO and his staff, I salute you for your dedication 
and commitment to ensure that we achieve our goals. 


The Executive Mayor 




1.2. OVERVIEW OF THE MUNICIPALITY 


1.2.1 Municipal Snapshot 

The Witzenberg Local Municipality (LM), founded in 2000, is classified as a Category 
B municipality and is responsible for basic service provision to the demarcated 
municipal area that includes the towns of Ceres, Tulbagh, Prince Alfred’s Hamlet, 
Wolseley and Op-Die-Berg. The rural areas within the municipal boundary are 
Ceres Valley, Koue Bokkeveld, Achter-Witzenberg and the northern portion of 
Breede River Valley (Land van Waveren). 

Witzenberg LM comprises an area of 2 851 km 2 , and is situated about 150 
kilometres North-East of Cape Town. The region is surrounded by three mountain 
ranges: the Obiqua Mountains to the west, the Winterhoek Mountains to the north 
and the Witzenberg range to the east - mountain ranges which are all often 
spectacularly covered in snow during the winter months. Witzenberg’s natural 
surroundings are characterized by some selection of fauna and flora, forest 
wilderness and include the catchment area of three river systems. 

The climate in Witzenberg is known for its hot and dry summer days. Winds are 
seasonal and generally North-westerly or South-easterly. The average annual 
rainfall in Ceres is about 1088 mm and the average temperature range is 2,4 °C to 
29,9°C. 

Located in the picturesque and fertile Breede Valley, Witzenberg is best known for 
its fruit and wine products. The region is also well-known for producing other 
agriculturally-linked products such as olives and grain, as well as for producing beef 
and pork products. Horse and cattle stud farms are also found within the municipal 
area. 

Witzenberg is faced with severe challenges. The rural predominance of Witzenberg, 
taken together with the great development challenges on the one hand and the 
resource constraints of the Municipality on the other hand, place great pressure on 
our capacity to meet the service and infrastructure needs of all our residents. 
Consequently, it is essential that inter-governmental engagement in respect of 
improving municipal financial management, staffing and institutional capacity, 
systems and service delivery takes place in order to enhance the municipality’s 
ability to deliver a bouquet of quality service. 

The Witzenberg Municipal area is characterised by the following: 

■ Urban development - low intensity & density, large under-utilized land in 
prosperous areas. 

■ Lower income areas - high density, under-provision of formal business 
development 

■ The 5 towns are characterised by segregation in settlements - duplication of 
services, different levels of development due to historic development patterns, 
and 

■ Under-utilized commonage 
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The municipality has the smallest population of the 5 municipalities within the Cape 
Winelands, and also has the smallest_economy, which only contributes 9 % to the 
Cape Winelands’ regional GDPR. The two largest sector contributors to GDPR are 
agriculture (35,6%) and the manufacturing sector (20,9%), growing on average at 
2,1 per cent and 10,6 per cent respectively per annum. Within the manufacturing 
sector, the food, beverage & tobacco sub-sector is clearly dominant, representing 
69,4 per cent of total manufacturing. 

The sketch below indicates the location of the Witzenberg Municipal Area in relation 
to the greater Cape Winelands region. 

Mapl: Witzenberg Municipal Area 
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Graphic illustration of spatial elements, potential and 
constraints: 
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1.2.2 POPULATION TRENDS 
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The region has a bell-shaped population pyramid, reflecting a youthful 
population, with 48 per cent of the population under the age of 25. This trend 
is forecast to continue, with an estimated 47 per cent of the population to be 
under the age of 25 in the year 201 2. 

The gender split is 49,6% vs 50,4% in favour of females. The aged currently 
account for 4,0 per cent of Witzenberg’s population, and as the population 
ages, the proportion of the aged is expected to grow to 4,5 per cent by 2012. 

It has been projected that the net population growth in the Western Cape to 
2010 will be at a compound annual rate of 0,9%. At this rate, and all other 
things being equal, this would suggest a growth of the Witzenberg population 
to the order of 90 000 by 2010. 

The population density figures (26.36 persons per square kilometre) amplify 
the agriculturally-based nature of Witzenberg. 

Table 1 


WITZENBERG POPULATION, SIZE, AGE AND GENDER (2001) 


AGE 

CATEGORY 

WITZENBERG 

WESTERN CAPE PROVINCE 

Male 

Female 

Total 

Male 

Female 

Total 

0-4 

4 260 

4 117 

8 377 

204 553 

200 989 

405 542 

5-14 

8 291 

8 168 

16 459 

415 365 

415 793 

831 158 

15-34 

15 563 

15 725 

31 288 

829 823 

865 884 

1 695 707 

35-64 

11 930 

12 101 

24 031 

646 561 

711 273 

1 357 834 

Older than 65 

1 478 

1 935 

3 413 

96 018 

138 074 

234 092 

TOTAL 

41 522 

42 046 

83 568 

2 192 320 

2 332 013 

4 524 333 


Source: Socio-Economic Profile 2007, Provincial Treasury 


The percentage urban households in the Witzenberg Municipality are 58.45%. 
The percentage rural households within the Witzenberg Municipality are 
41.55%. Witzenberg has the highest percentage rural households of 
municipalities in the Cape Winelands. The rural Hamlet of Op-die-Berg, 
situated about sixty kilometres from the main urban centre of Ceres, presents 
various challenges for council. 

1.2.3 SOCIAL DYNAMICS 

Poverty is a stark reality in our country, and our region is not exempt to the 
plight. An unequal distribution of income, coupled with a low level of national 
income, leads to a high degree of poverty, which exposes people to multi- 
faceted levels of deprivation. To buffer the debilitating effect of abject poverty, 
Witzenberg has adopted a strong “pro-poor” approach, and has created an 
Indigent Provision where currently a total of 2133 households are benefiting 
from a poverty alleviation subsidy. 
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According to the Poverty Index, unemployment and the poverty levels in the 
Cape Winelands District has gradually increased. Witzenberg LM, at 21.42 
points on the index, ranks as the highest, followed by Drakenstein Municipality 
on 19.53. Comparative figures show a disconcerting trend in the Witzenberg, 
e.g. the 1996 Census showed a figure of 18.2, climbing marginally to 18.6 by 
the time of the 2001 Census, and the most recent available estimate 
according to Stats SA’s Community Survey 2007 shows the poverty index for 
Witzenberg at 21 .42. 

The unemployment rate for Witzenberg stands at 5.52%, and the 
economically inactive is 23.51%. Although Witzenberg has a relatively low 
unemployment rate, a large number of the workforce is seasonal. The majority 
of workers are employed in the agricultural sector where they work only for a 
limited period of the year, at very low earnings and very low-skilled jobs. The 
tables below reflect the local employment scenario, and it indicate that the 
wards in the areas of Ceres, Hamlet and Wolseley have an average of 52% of 
its potential labour force as unemployed, while Tulbagh’s unemployment 
figure stands at 41 ,4%. Op-Die-Berg is at 15,2%J 


Table 2 



Employed 

Unemployed 

Not economically active 

Ward 1 

1431 

1737 

1576 

Ward 2 

4633 

266 

2104 

Ward 3 

3034 

664 

2163 

Ward 4 

1613 

374 

1401 

Ward 5 

2943 

240 

1255 

Ward 6 

2880 

890 

2786 

Ward 7 

2343 

511 

2014 

Ward 8 

3108 

89 

602 

Ward 9 

4386 

113 

674 

Ward 10 

2713 

59 

586 

Ward 11 

3777 

679 

1992 


Source: Socio-Economic Delta 2006, CWDM 


Table 3 


Municipality 

Employed 

Unemployed 

Not 

economically 

active 

Not 

applicable 

N 

% 

N 

% 

N 

% 

N 

% 

Cape Winelands 

District 

268803 

55.75 

51921 

10.77 

135446 

28.09 

25974 

5.39 

Witzenberg 

33567 

66.82 

2771 

5.52 

11809 

23.51 

2091 

4.16 

Drakenstein 

75658 

51.91 

19103 

13.11 

40883 

28.05 

10103 

6.93 

Stellenbosch 

75020 

53.14 

15514 

10.99 

45416 

32.17 

5231 

3.71 

Breede Valley 

47236 

53.67 

10954 

12.45 

23140 

26.29 

6685 

7.60 

Breede 

River/Winelands 

34089 

64.17 

3519 

6.62 

13703 

25.80 

1809 

3.41 











Source: Department of Statistics, 2007 
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The table below indicates the relative importance of the sectors of employment 
within the Cape Winelands District: 


Table 4 


Municipality 

Agriculture, 
hunting, 
forestry and 
fishina % 

Mining and 
quarrying % 

Manufacturing 

% 

Electricity, gas 
and water 
supply % 

Construction 

% 

Wholesale and 

retail trade 

% 

Transport, 

storage and 

communication 

% 

Financial, 

insurance, real 

estate and 

business 

o/ 

Community, 

social and 

personal 

services % 

Other and not 

adequately 

defined 

Unspecified 

% 

% 

V/N 

Cape 

Winelands 

District 

7.94 

0.21 

8.12 

0.28 

2.84 

6.53 

1.35 

3.70 

6.69 

3.02 

15.07 

44.25 

Witzenberg 

18.74 

0.16 

5.70 

0.35 

1.22 

4.19 

1.30 

3.73 

5.14 

1.62 

24.66 

33.18 

Drakenstein 

2.77 

0.30 

7.82 

0.40 

2.65 

5.77 

1.34 

4.70 

5.97 

2.99 

17.21 

48.09 

Stellenbosch 

3.69 

0.14 

10.73 

0.25 

4.14 

8.67 

1.05 

4.45 

8.51 

4.15 

7.36 

46.86 

Breede Valley 

13.73 

0.20 

6.72 

0.15 

2.65 

7.57 

2.01 

2.25 

7.85 

2.20 

8.32 

46.33 

Breede 

River/Winelan 

ds 

11.32 

0.20 

6.98 

0.15 

1.89 

3.81 

1.23 

1.63 

3.41 

2.92 

30.63 

35.83 















Source: Department of Statistics, 2007 


Witzenberg has 21 .64% of people in a no-income range, and 38.82% lies 
within the R801 - R1600 category. This means that a large percentage of 
households would qualify for indigent subsidy relief. The low income levels of 
our municipality are indicative of the fact that people work for low wages on 
farms and in towns. 


The table below indicates the income levels within the Cape Winelands District: 

Table 5 


Municipality 

No 

incom 

e 

R1- 

R400 

R401- 

R800 

R801- 

R1600 

R1601- 

R3200 

R3201- 

R6400 

R6401- 

R12800 

R12801- 

R25600 

R25601- 

R51200 

R51201- 
R1 02400 

R102401- 

R204800 

R 204 801 

or more 

Response 
not given 

NA 

Cape Winelands 
District 

31.68 

1.47 

6.38 

21.82 

11.66 

6.75 

4.83 

1.80 

0.38 

0.18 

0.15 

0.06 

9.58 

3.25 

Witzenberg 

21.64 

1.30 

6.62 

38.82 

11.05 

5.89 

4.59 

1.72 

0.24 

0.00 

0.00 

0.00 

4.91 

3.21 

Drakenstein 

35.23 

1.18 

3.10 

18.35 

11.34 

7.60 

6.53 

2.06 

0.30 

0.27 

0.09 

0.05 

10.82 

3.06 

Stellenbosch 

36.45 

0.96 

5.10 

15.72 

11.04 

6.96 

4.45 

2.35 

0.63 

0.28 

0.40 

0.16 

13.76 

1.74 

Breede Valley 

30.79 

2.69 

10.24 

22.58 

12.11 

6.82 

3.75 

0.82 

0.29 

0.07 

0.00 

0.00 

2.78 

7.07 

Breede 

River/Winelands 

21.55 

1.67 

10.83 

28.53 

14.29 

4.90 

3.46 

1.32 

0.24 

0.08 

0.07 

0.00 

11.37 

1.69 

















Source: Department of Statistics, 2007 
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1.3 EXECUTIVE SUMMARY 

1.3.1 Strategic objectives 

our Vision 


A united, integrated, prosperous municipality progressively free of 

poverty and dependency 


OUR MISSION 


To build a sustainable and environmentally sound Witzenberg that 
through efficient and effective utilisation of its current resources, 
establishes a platform for the progressive overcoming of poverty, 
underdevelopment and provides the basis for a prosperous life for all its 

citizens. 


OUR STRATEGIC GOALS 

Witzenberg Municipality has identified the following goals as its strategic focus 
areas: 

1. To create integrated, sustainable, linked and productive human 
settlements 

The roads infrastructure (especially in Tulbagh) is in a state of 
disrepair. The huge housing backlog, with a waiting list of 5055 
requires serious intervention. The total number of informal structures 
(1838 compared to 2060 the previous year) is also a matter of serious 
concern. 

A project for the extraction of water from the Kleinberg River (in the 
vicinity of Tulbagh) is in an advanced planning stage, with DWAF 
having committed R 26 million over the MTREF period in support of this 
water project. 

2. To attain financial viability and sustainability 

A critical priority for Witzenberg is to ensure the financial viability of the 
institution. The unaffordable debt-burden as a result of previous 
decisions in respect of the Koekedouw Dam will plague Witzenberg 
until 2017, effectively curtailing the capacity to accelerate service 
delivery. 
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A concerted drive is underway to recoup some of the stale 
consumer debt, which currently hovers around the R48 million mark. 

The profitable management of the holiday resorts needs to be 
addressed in order to achieve the desired financial viability. 

3. To deepen and entrench good governance practices 

In partnership with DBSA the municipality has initiated a 
comprehensive section 78 study of the organizational structure in order 
to align it with the strategic objectives as captured in the IDP, and to 
streamline the staff establishment in order to render a more cost- 
effective service. 

Good governance practices include good communication, internally 
and externally. In this respect, Witzenberg is using its quarterly 
newsletter as well as an information sheet attached to the monthly 
service bill as vehicles of effective communication. 


4. To grow the local economy 

Witzenberg’s LED focus has largely been on the social element and on 
a relatively small scale. Serious engagements with Province and the 
district municipality are afoot for technical and financial assistance to 
expand the profile of our LED KPA. 

Given the threat of global warming and climate change, serious 
emphasis is being placed on industrial development and marketing of 
our region toward a more diversified economy. 

5. To foster and strengthen strategic partnerships 

The municipality has embarked on a drive to mobilize all sectors from 
civil society particularly in the spheres of health, education, safety, and 
poverty alleviation to get them properly constituted as a strategic 
partner. Emphasis is also being placed on enhancing Inter- 
Governmental Relations and cooperation, as well as the exploration of 
International partnerships. 

1.3.2 Our key challenges 

Our key challenge relates to creating a financially viable institution, 
capacitated to deliver on its basic mandate of providing municipal 
services to its inhabitants. It is our view that failure in this respect would 
severely compromise our development. 

We concede that our development plan needs to be beefed-up, notably 
in the space of local economic development whereby the municipality 
needs to be marketed more aggressively and by placing greater 
emphasis on attracting outside industrial investment. Likewise, 
environmental management and land reform need to be given earnest 
attention. 
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The 2010 FIFA World Cup presents opportunities to accelerate 
economic growth and development. While Witzenberg municipality is 
not one of the cities bidding for hosting or for being a satellite town, we 
see World Cup 2010 as a symbiotic opportunity, and we are gearing 
ourselves to capitalize on our region’s tourism potential. 

In terms of the social dynamics, we believe there is no greater 
investment than investing in the lives of our people. Flence, we remain 
mindful of the fact that resolving the multi-dimensional nature of poverty 
in our area might fall outside the direct control of the municipality, yet 
we remain committed to working tightly with other spheres of 
government toward alleviating the plight of the poor and down-trodden. 

We are guided by realism. In that context, we aspire to move steadily 
forward by strengthening our weaknesses, while enhancing our 
strengths, by exploring every possible opportunity, while battening 
down against the threats. 


Table 6: Our SWOT Analysis presents the following salient features: 


Strengths (internal factors) 

Opportunities (external factors) 

• Strong leadership from Senior management 

• Close cooperation by management 

• Skills development programs 

• Pro-poor Policies (e.g. Indigent; Procurement) 

• Good dialogue with Business Sector 

• Structures in place for regular engagements in 
terms of social development with sectors 

• Reduced water losses 

• Expanded revenue base 

• Tourism potential 

• Active Ward committees and related activity 

• International twinning agreements, cooperation 
and entrepreneurial opportunities in place with 
Bozhou (China) & Essen (Belgium) 

• IGR and good cooperation on transversal 

programs 

• An active Youth Council 

• Community-confidence & their inputs 

• Wolwekloof Learning Academy(for youth 
development) 

• EPWP for Poverty Reduction 

Weaknesses (internal factors) 

Threats (external factors) 

• Financial constraints 

• High volume of stale bad debt (R 50 million) 

• Liability of non-core functions (resorts are not 
profitably managed) 

• Weak marketing strategy 

• Weak LED focus 

• Antiquated equipment and fleet 

• Lack of administrative capacity in the Municipal 
Manager’s Office 

• Water scarcity especially in Wolseley and in the 
Tulbagh development node 

• International economic meltdown 

• Global warming and climate change threaten our 
agriculturally-based economy 

• Seasonality of agriculturally-based labour shrinks 
our revenue base 

• Long waiting time for approval from DWAF and 
other organs of state 

• Political instability (fragile coalitions) 

• High level of unemployment 


So, as we reflect on the past year’s performance, we look ahead with a 
determination to confront the challenges in a dynamic, vibrant, 
responsible and accountable fashion. 
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CHAPTER 2: 

PERFORMANCE HIGHLIGTS 


Our delivery statistics are as follows: 

2.1 HOUSING 


The housing waiting list of Witzenberg Municipality increased by 853 for the 
financial year under review. Witzenberg municipality still has one of the 
highest deliveries of houses in the Cape Winelands, but in spite thereof, the 
housing waiting list still increased. 


Table 7: Housing waiting list 


TOWNS/ WARDS 

Number on waiting list at 

1 July 08 

Number on waiting list 
at 30 June 09 

3,5, 6 Ceres/ Bella Vista 

1321 

1459 

1 N’duli 

474 

630 

4,10 PA Hamlet /Achter 
Witzenberg 

787 

969 

2,7 Wolseley 

904 

1191 

8,9 Op-die-Berg/Koue 
Bokkeveld 

356 

396 

11 Tulbagh 

1171 

1221 




TOTAL 

5013 

5866 


Table 8: Number of informal structures 


Informal Settlements 

Number of Structures (1 
July 08) 

Number of Structures 
(30 June 09) 

N’duli 

764 

784 

Prince Alfred Hamlet 

120 

143 

Chris Hani, Tulbagh 

544 

586 

Pine Valley, Wolseley 

285 

280 


The Housing delivery program of Wolseley progressed well for the year under 
review. House are also planned for various other areas. The following 
housing projects were delivered: 
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Table 9: House delivered 


Area 

Name of Project 

No of Units 

Year 

N’duli 

161 (Project Linked) 

161 

2006/07 

Prince Alfred’s 

Hamlet 

Upgrading of Informal Settlement 

(UISP) 

367 

2007/08 

Wolseley 

Upgrading of Informal Settlement 

575 

2008/09/2010 


2.2 INFRASTRUCTURE ANALYSIS 


The table below indicates the water, sanitation, electricity and refuse 
backlogs of the municipalities in the Cape Winelands District 
Municipality. 


Table 10: Services Backlog 


Municipality 

Water 

Sanitation 

Electricity 

Refuse 

Water 

service 

levels 

(%) 

Water 
backlog 
(%) within 
municipality 

Water 
backlog 
as % of 
district 

Sanitation 

service 

levels 

(%) 

Sanitation 

backlog 

(%) 

Sanitation 
backlog 
as % of 
district 

Electricity 

service 

levels 

(%) 

Electricity 

backlog 

(%) 

Electricity 
backlog 
as % of 
district 

Refuse 

Removal 

service 

levels 

(%) 

Refuse 

Removal 

backlog 

(%) 

Refuse 
Removal 
backlog 
as % of 
district 

Cape 

Winelands 

District 

97.99 

2.01 

100.00 

86.54 

13.46 

100.00 

88.50 

11.50 

100.00 

72.79 

27.21 

100.00 

Witzenberg 

98.99 

1.01 

6.40 

83.63 

16.37 

15.54 

85.14 

14.86 

16.51 

61.28 

38.72 

18.18 

Drakenstein 

97.94 

2.06 

29.53 

88.66 

11.34 

24.34 

87.13 

12.87 

32.35 

79.26 

20.74 

22.02 

Stellenbosch 

98.41 

1.59 

17.36 

89.04 

10.96 

17.86 

92.08 

7.92 

15.11 

83.32 

16.68 

13.45 

Breede 

Valley 

97.69 

2.31 

25.22 

86.47 

13.53 

22.03 

89.75 

10.25 

19.53 

68.41 

31.59 

25.45 

Langeberg 

Municipality 

96.95 

3.05 

20.12 

82.65 

17.35 

17.08 

88.35 

11.65 

13.42 

64.76 

35.24 

17.16 















Source: Municipal Demarcation Board, 2008 

Although our service backlogs are not high, the delivery of service remains a 
huge concern, in particular the delivery of water and sanitation in the towns of 
Tulbagh and Wolseley. Our Infrastructure master plans also need urgent 
updating. In general the municipality has been relatively successful at 
reducing the number of households without access to basic services, but 
many challenges remain if we are to maintain and better the levels of services 
offered. 
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2.2.1 Identification process of infrastructure needs 

Infrastructure projects were identified as part of the 2007/2011 IDP 
Process undertaken during the 2007/2008 financial year. Besides 
community inputs, sectoral plans such as the following play an 
important role in the prioritization of projects: 

• Water Services Development Plan 

• Spatial Plan 

• Housing Plan 

• Pavement Management System 

• Electricity Master plan 

2.2.2 Infrastructure projects per sector 

2.2.2. 1 Community Services: 

Infrastructure projects were mainly aimed at the upgrading of buildings 
that include amongst others infrastructure at the resorts of Pine Forest 
and Klipriverpark and refurbishment of halls. A total of R 514 103 was 
spent on these projects. 

2.2.2.2Housing department: 

The delivery of housing increased dramatically as a number of projects 
was implementation ready. The housing project at Prince Alfred’s 
Hamlet was completed with the project at Pine Valley, Wolseley that 
consist of 600 units in progress and it’s expected to be finished by the 
end of 2009. Although DoRA allocation of R 18 million was published 
for Witzenberg, a total of R 43 million was actually spent on these 
projects with additional funding approved by the Housing Department 
due to under spending of other municipalities. 

2. 2.2. 3 Electricity: 

The main electricity projects were focused on the housing project at 
Pine Valley. Projects are undertaken internally and the total 
expenditure on Pine Valley for 2008/2009 was R 2 488 133 which 
includes street lighting, networks and connections to houses. MIG & 
INEP allocations are the main funders of these projects. The projects 
will only finish by the end of 2009 with the completion of the housing 
project. 

2. 2.2.4 Sewerage: 

Upgrading of the existing sewer network at Wolseley was completed to 
the amount of R 267 000 and funded by MIG to ensure sufficient 
network capacity for the new Pine Valley housing project. A phased 
project was implemented to install a network in Prince Alfred’s Hamlet 
where the majority of residents are still making use of septic tanks. An 
amount of R 750 000 was budgeted for 2008/2009 and 2009/2010 and 
completion is expected by August 2009. An amount of R 679 653 was 
spent on pump stations and networks. 
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2.2.2.5 Roads & Storm water: 

The bulk of funding was spent on external services for the Pine Valley 
housing project that included storm water infrastructure and a bus 
route. A total amount of R 3,5 million MIG funding was spent on these 
projects. The external storm water infrastructure is however inadequate 
and additional upgrading is required. A MIG project for the purpose was 
registered but can only be implemented when the MIG allocation are 
increased. Projects for addressing the poor state of our roads, 
especially in Tulbagh were implemented. The projects will continuously 
run over the next couple of years and are funded by MIG. A total of 
R 500 000 was spent on these projects in 2008/2009. 


2.2.2.6 Water reticulation 

The key performance area in this regard is the reduction in water 
losses. A programme was initiated and funded from the equitable share 
to an amount of R 4, 5 million to replace old water pipes and the 
installation of bulk water meters to undertake water audits on a 
continuous basis. The programme is running over 3 years with an 
amount of R 1 231 123 spent in the financial year. Other projects were 
aimed at the provision of bulk infrastructure for the new housing 
developments at Pine Valley, Wolseley and Prince Alfred’s Hamlet. The 
projects at Wolseley included the upgrade of pipeline of R 1 588 320 
that was completed and tender procedures for the construction of a 
6ML reservoir (R 7 million) is underway. The 0,5 ML reservoir at 
Hamlet will be completed by the end of September 2009 with a total 
cost of R 1 million. Both these projects are funded by MIG 

2. 2. 2. 7 Bulk water supply: 

A study to determine availability of bulk water was completed and it 
was indicated that the towns of Tulbagh, Wolseley and Prince Alfred’s 
Hamlet are experiencing capacity problems and current water sources 
are not sufficient to supply future demand. Funding to the amount of 
R 4, 5 million is available to address the issue in Tulbagh but due to the 
delay in the awarding of water rights from DWA, the project could not 
be implemented. DWA allocated R 5 million BIG funding to address 
abovementioned issues in the 2009/2010 financial year. 

2.2.3 Challenges experienced 

Insufficient funding for the upgrading of networks especially with 
regards to electricity and roads and storm water remains a major 
problem. Insufficient maintenance on roads in the past resulted in the 
total degradation of surfaces to such a point that new roads have to be 
built. Due to insufficient funding the implementation of bulk external 
projects on new housing developments are bypassed resulting in poor 
services and higher cost of maintenance especially with regards to 
storm water infrastructure and internal roads. Municipal Infrastructure 
Grant (MIG) funding is mainly channelled to bulk water and sanitation 
projects related to new low-cost housing projects. Although the MIG 
allocation increased from the previous year to the current R 7,5 million, 
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it is still very much insufficient if taken into account the cost for the 
Wolseley reservoir to the amount of R 7 million. 

Project Management remain problematic with only 55 % of the 
municipal capital budget spent by June 2009. The main issues in this 
regard was the late approval of the adjustment budget in March 2009, 
implementation of supply chain policy and capacity/skills shortcomings 
with the drawing up of business plans, specifications and monitoring of 
projects. The DBSA has assisted with the deployment of a full time 
engineer to assist with these issues and it is expected that 
implementation performance will increase in the next financial year. 


Table 11: Building plans and zoning plans 


Outstanding 
applications 
as on 1 July 
2008 

Type 

Number of 
application 
received 
2008/2009 

Estimated 
Value of 
capital 

contributions 
to the Council 

Outstanding 
applications 
as on 30 June 
2009 

9 

Residential 

(new) 

11 

R30 000 000.00 

7 

1 

Commercial 

3 

0 

1 

0 

Industrial 

2 

0 

0 

4 

Agricultural 

subdivisions 

13 

0 

10 

14 


29 

R30 000 000.00 

18 


The following service delivery challenges still need to be addressed: 

2.2.4 To Conclude community-based partnerships to manage sport 
facilities 

The partnership with the mother sporting body is in place, and will be 
cemented by a formal 3-year contract to be submitted to Corporate Services 
for legal scrutiny. 

2.2.5 Report on unaccounted-for water 

Virtually all the required bulk meters have been installed and council now 
needs to monitor all water losses more effectively. 

2.2.6 Discontinuance of the garden refuse removal service 

Council will have to investigate the pro’s and con’s of continuing with the 
service. An extensive report was available at year end, but needs to be 
further work shopped soon, and thereafter a Section 78 assessment will be 
launched. 
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2.2.7 Capacitating the operational and technical departments 

The council was at year end busy with a process to review its current 
organizational structure and organogram with a view to improve service 
delivery. 

2.2.8 Review of the traffic service operations 

The micro structure with specific reference to reporting lines in the 
Traffic Section needs some review. 


2.2.9 Integrated zoning scheme in Spatial Development Framework 

One integrated zoning scheme will be formulated in the following year. 


2.2.10 Bulk water infrastructure: Tulbagh 

Provincial Government (DWAF) has approved the proposed extraction 
from Kleinberg River and a recommendation had been sent to National 
Government for approval. Results are awaited. Council will commence 
with the preliminary surveys (EIA) though the extraction point has not 
yet been identified. 

2.2.11 Koekedouw Dam debt relief 

Intervention from national government has been sought, but prospects 
for relief in terms of the debt seem unlikely. Nevertheless, efforts to 
explore all possibilities for relief will be ongoing. 

2.3 SOCIO ECONOMIC DEVELOPMENT ANALYSIS 

The municipality also had the following socio economic development 
initiatives: 

2.3.1 Persons with Disabilities: 

Through a partnership with Disabled South Africa a Food security 
project for the Disabled was initiated from April -May 2007. This 
initiative resulted in the Municipality being short listed for the Premier’s 
Service Excellence Award which was launched on 29 November 2008. 


2.3.2 Child Protection: 

The municipality initiated Child protection programmes through building 
partnerships with private welfare organizations and schools that led to 
a Water Safety programme being held. In addition a leadership camp 
for vulnerable children was held at Boy Muller Secondary School during 
the July 2008 school holiday. 

2.3.3 HIV/AIDS: 

Witzenberg Municipality had its HIV/AIDS Workplace programme 
during December 2008 where staff and councillors adhered to the 
request for voluntary testing. 
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2.3.4 Women Development: 

To empower women in the Witzenberg various programmes were 
initiated including our workplace women’s empowered programme 
during August 2008. 

2.3.5 Youth Development: 

A Draft agreement has been signed between Essen and Witzenberg 
Municipality on Youth development on 16 May 2008 which focuses on 
Skills development for the Tulbagh youth. This agreement pioneered 
the way for the establishment of a youth centre. 

2.3.10 Communication activities 

Our objective is to inform, educate, reassure people, receive feedback 
about the municipality’s programme and change wrong perceptions by 
delivering high Standards of Communication, as well interacting with 
local markets, stakeholders and our partners. 

The Marketing and Communication department has played a pivotal 
role in improving service delivery, by being a link with the clients of the 
municipality. 
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CHAPTER 3: 

GOVERNANCE AND COUNCIL STRUCTURES 


3.1 Council Structures 

Witzenberg Municipality has opted for a type of municipality that has an 
Executive Mayor, with Ward Participatory System. The Executive Mayor is the 
Political Head of the Council. Council has the following sub-committees, each 
being chaired by a councillor: 

o Corporate- and Financial services Committee 
o Committee for Community Development 
o Committee for Technical Services 
o Committee for Community Safety 

The functions of the portfolio committees include, inter alia; 

o Formulation of policies for their respective functional areas, and 
submission of same to council for approval 
o Monitoring and evaluation of performance for their respective functional 
areas 

o Public Interface 

o Making recommendations to the Executive Mayor 

The following councillors served mostly on the following committees for the year 
under review. 


Table 12: Council committee membership 


Committee for 
Corporate and 
Financial Services 

Committee for 
Community 
Development 

Committee for 
Technical Services 

Committee for 
Community Safety 

Councillor JJ Booysen 

Councillor D Adams 

Councillor M du Toit 

Councillor C Jacobs 

Councillor KA Klaasen 

Councillor E Jooste 

Councillor MM Geldenhuys 

Councillor ZG Mdala 

Councillor S Louw 

Councillor JF Nel 

Councillor M Joubert 

Councillor R September 

Councillor A Muller 

Councillor KA Robyn 

Councillor MN Sifile 

Councillor JC Botha 

Councillor JRF Torr 

Councillor PX Swangaza 

Councillor JJ Visagie 

Councillor S Warie 
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The table below indicates the attendance of council meetings by councillors 


Table 13: Number of council meetings attended 


Name of councillor 

Number of 
council 
meetings 
during the 
year 

Number 

attended 

Number not 
attended 

Percentage 

attended 

Adams D 

13 

13 

0 

100% 

Booysen JJ 

13 

12 

1 

92% 

Botha JC 

13 

13 

0 

100% 

Du Toit M 

13 

13 

0 

100% 

Geldenhuys MM 

13 

13 

0 

100% 

Jacobs C 

13 

13 

0 

100% 

Jooste E 

13 

13 

0 

100% 

Joubert SM 

13 

13 

0 

100% 

Klaasen KA * 

11 

11 

passed away 

100% 

Klazen JNED 

13 

13 

0 

100% 

Louw S 

13 

13 

0 

100% 

Mdala ZG 

13 

13 

0 

100% 

Muller A 

13 

12 

1 

92% 

Nel JF 

13 

13 

0 

100% 

Robyn KA 

13 

13 

0 

100% 

September RE 

13 

13 

0 

100% 

Sifile MN 

13 

12 

1 

92% 

Swangaza PX 

13 

13 

0 

100% 

Torr JRF 

13 

13 

0 

100% 

Visagie JJ 

13 

13 

0 

100% 

Warie S 

13 

13 

0 

100% 
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The following sub-committee meetings were attended during the year under 
review. 


Table 18: Number of Council sub-committee meetings attended 


Name of 
councillor 

Corporate 

& 

Financial 

Services 

Com- 

munity 

Develo 

pment 

Technical 

Services 


No of 
meetings 
during 
year 

Number 

attended 

Number 

not 

attended 

Percentage 

attendance 

Adams D 









Booysen JJ 

V 




6 

6 

0 

100% 

Botha JC 





5 

5 

0 

100% 

Du Toit MC 



V 


7 

7 

0 

100% 

Geldenhuys MM 



V 


7 

7 

0 

100% 

Jacobs C 





5 

5 

0 

100% 

Jooste E 





5 

5 

0 

100% 

Joubert MM 



V 


7 

6 

1 

85% 

Klaasen KA 

V 




6 

6 

0 

100% 

Klazen JNED 

Speaker 

(ex officio) 





Louw S 

✓ 








Mdala ZG 





5 

5 

0 

100% 

Muller A 





6 

6 

0 

100% 

Nel J 





5 

5 

0 

100% 

Robyn K 





5 

5 

0 

100% 

September RE 




V 

5 

5 

0 

100% 

Sifile MN 



✓ 


7 

7 

0 

100% 

Swangaza XP 





5 

3 

2 

40% 

Torr JRF 

V 




6 

6 

0 

100% 

Visagie JJ 





7 

7 

0 

100% 

Warie S 





5 

5 

0 

100% 
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Table 19: Number of Local Labour Forum (LLF) meetings attended 


Name of 
councillor 

Number of 
LLF meetings 
during the 
year 

Number 

attended 

Number not 
attended 

Percentage 

attended 

Adams D 





Du Toit MC 





Mdala ZG 

6 

6 

0 

100% 

Swangaza PX 





Louw S 

6 

6 

0 

100% 

Nel JF 

6 

6 

0 

100% 

September RE 

6 

6 

0 

100% 

Muller A 





Sifile MN 






Table 20: Number of Mayoral Committee (MAYCO) meetings attended 


Name of 
councillor 

Number of 
Mayco 
meetings 
during the 
year 

Number 

attended 

Number not 
attended 

Percentage 

attended 

Adams D 





Du Toit M 





Geldenhuys MM 





Klaasen KA 

6 

6 

0 

100% 

Klazen JNED 





Louw S 





Mdala ZG 

6 

6 

0 

100% 

Muller A 





Nel JF 





Robyn KA 

6 

6 

0 

100% 

Sifile MN 





Swangaza PX 





Torr JRF 





Visagie JJ 

6 

6 

0 

100% 
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Table 21: Number of Audit Committee meetings attended 


Name of 
member 

Number of 
Audit Com 
meetings 
during the 
year 

Number 

attended 

Number not 
attended 

Percentage 

attended 

SA 

Redelinghuys 

4 

4 

0 

100% 

J P Snyman 

4 

4 

0 

100% 

S P Claasen* 

4 

1 

0 

100% 

J George* 

4 

1 

0 

100% 







* Newly appointed elected members on the Audit Committee since 1 1 June 2009 
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CHAPTER 4: 

HUMAN RESOURCES AND OTHER ORGANISATIONAL 

MANAGEMENT 


4.1 Organisational Macro Structure: 

The following diagram indicates the approved organisational macro structure. 

WITZENBERG MUNICIPALITY: MACRO STRUCTURE 
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4.2: Workplace profile 

Table 21 : Total number of employees per category 


Total number of employees in each of the following occupational levels 

Occupational 

Categories 

Male 

Female 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Top Management 

2 

2 

0 

1 

0 

0 

0 

0 

5 

Senior 

Management 

2 

4 

0 

6 

0 

1 

0 

0 

13 

Professionally 
qualified and 

experienced 
specialists 

0 

5 

0 

2 

1 

11 

0 

1 

20 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foreman, and 

superintendents 

1 

13 

0 

2 

0 

2 

0 

0 

18 

Semi-skilled and 
discretionary 
decision making 

14 

58 

0 

5 

0 

1 

0 

11 

78 

Unskilled and 

defined decision 

making 

60 

157 

1 

2 

13 

31 

0 

0 

264 

Total permanent 

84 

279 

1 

20 

19 

92 

0 

12 

507 

Total non- 

permanent 

7 

10 

0 

0 

4 

11 

0 

0 

32 

Totals 

91 

289 

1 

20 

23 

103 

0 

12 

539 
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Table 22: Total number of employees with disabilities per category 


Total number ol 

employees in each of the 

following occupational levels 

Occupational 

Categories 

Male 

Female 

Total 

A 

c 

1 

w 

A 

c 

1 

w 

Top Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior 

Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally 
qualified and 
experienced 
specialists 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foreman, and 
superintendents 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Semi-skilled and 
discretionary 
decision making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and 
defined decision 
making 

0 

1 

0 

0 

0 

0 

0 

0 

1 

Total permanent 

0 

1 

0 

0 

0 

0 

0 

0 

1 

Total non- 
permanent 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Totals 

0 

1 

0 

0 

0 

0 

0 

0 

1 
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Table 23: Total number of new recruits per category 


Total number ol 

employees in each of the 

following occupational levels 

Occupational 

Categories 

Male 

Female 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Top Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior 

Management 

0 

0 

0 

0 

0 

1 

0 

0 

1 

Professionally 
qualified and 
experienced 
specialists 

0 

2 

0 

0 

0 

3 

0 

0 

5 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foreman, and 
superintendents 

1 

2 

0 

1 

1 

2 

0 

0 

6 

Semi-skilled and 
discretionary 
decision making 

1 

7 

0 

0 

2 

6 

0 

1 

17 

Unskilled and 
defined decision 
making 

2 

11 

0 

0 

1 

3 

0 

0 

17 

Total permanent 

4 

22 

0 

0 

4 

14 

0 

1 

45 

Total non- 
permanent 

0 

0 

0 

0 

0 

1 

0 

0 

1 

Totals 

4 

22 

0 

0 

4 

15 

0 

1 

46 


4.3 Skills development 

Table 24: Total number of employee who received training 


Total number o 

employees in each of the 

following occupational levels 

Occupational 

Categories 

Male 

Female 

Total 

A 

C 

1 

w 

A 

c 

1 

w 

Senior officials and 
managers 

2 

2 

0 

5 

0 

1 

0 

0 

10 

Professionals 

0 

4 

0 

2 

0 

6 

0 

1 

13 

Technicians 

0 

6 

0 

1 

0 

1 

0 

0 

8 

Community and 
personal service 
workers 

1 

1 

0 

0 

0 

0 

0 

0 

2 

Clerical and 
Administrative 
Workers 

6 

25 

0 

2 

2 

19 

0 

6 

60 
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Total number o 

employees in each of the 

following occupational levels 

Occupational 

Categories 

Male 

Female 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Machine operators 
and drivers 

0 

8 

0 

0 

0 

0 

0 

0 

8 

Labourers 

5 

3 6 

0 

1 

1 

4 

0 

0 

47 

Apprentices 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total permanent 

12 

83 

0 

15 

2 

31 

0 

7 

150 

Total non- 
permanent 

2 

1 

0 

0 

1 

1 

0 

0 

5 

Totals 

14 

84 

0 

15 

3 

32 

0 

7 

155 


4.4 Reasons for staff turnover 


Table 25: Staff terminations 


Termination Type 

Number 

Death 

4 

Resignation 

14 

Expiry of contract 

6 

Dismissal - operational changes 

0 

Dismissal - misconduct 

2 

Dismissal - inefficiency 

0 

Discharge due to ill health 

0 

Retirement 

7 

TOTAL 

33 


4.5 Disciplinary actions instituted 

Table 26: Total number of Disciplinary actions instituted 


Total number of employees in each of the following occupational levels 

Occupational 

Male 

Female 

Total 

Categories 

A 

c 

1 

w 

A 

c 

1 

w 


Counselling 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Dismissal 

0 

2 

0 

0 

0 

0 

0 

0 

2 

Final written 

warning 

2 

3 

0 

0 

0 

0 

0 

0 

5 

First written 

warning 

0 

1 

0 

0 

0 

0 

0 

0 

1 

Not Guilty 

0 

2 

0 

0 

0 

0 

0 

0 

2 

Other 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Total number of employees in each of the following occupational levels 


Occupational 

Categories 

Male 

Female 

Total 

A 

C 

1 

w 

A 

c 

1 

w 

Suspension without 

pay 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Transfer 

0 

1 

0 

0 

0 

1 

0 

0 

2 

Verbal warning 

1 

0 

0 

0 

0 

0 

0 

0 

1 

Written warning 

1 

3 

0 

0 

1 

0 

0 

0 

5 

Total 

4 

12 

0 

0 

1 

1 

0 

0 

18 


4.6 The following institutional challenges still needs attention: 

• Skills development 

A comprehensive skills audit will have to be done. Various managers and 
financial officials attended the accredited minimum competency training as 
required by national treasury. 

• System of Delegations needs to be reviewed 

The system of delegation was review during the year. A new set of financial 
delegation were introduced. 

• Employment Equity and empowerment of human capital 

Attention is to be given to the empowerment of the present human capital, 
with specific focus on staff from designated groups. The practicality of 
introducing an employee bursary scheme will be investigated. 

4.7 Disclosure of Councillors and Directors remuneration. 

Table 27: Councillors and Directors remuneration 



2009 

2008 


R 

R 

REMUNERATION 



Councilors 



Executive Mayor 

432 691 

430 574 

Deputy Mayor 

384 067 

314 696 

Speaker 

387 201 

350 370 

Councillors allowances 

1 067 887 

962 436 

Mayoral committee allowances 

2 194 681 

2016013 

Medical contributions 

34 695 

27 881 

Councillors pension contributions 

478 815 

449 732 


4 980 037 

4 551 702 

Officials 



Municipal Manager 

489 203 

869 892 

Director: Community Services 

526 834 

588 018 

Director: Corporate services 

441 461 

665 170 

Director: Finance Services 

560 053 

641 942 

Director: Technical Services 

506 542 

77 914 
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CHAPTER 5: 

RE LA TED FINANCIAL INFORMA TION 


ASSESSMENT BASED ON LAST THREE FINANCIAL YEARS 

The analysis is preformed on the IMFO accounting basis 


1. REVENUE MANAGEMENT 

1.1. Level of reliance on Government Grants 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Government grant & 
Subsidies 

20 643 855 

26 422 642 

19 825 990 

1 5 682 933 

6 596 652 

33.27% 

Total revenue 

165 729 423 

1 87 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Ratio 

12.46% 

14.10% 

12.08% 

10.76% 



Norm 4-10% 

Analysis and interpretation: 


The municipality is outside the norm, but is able to generate sufficient own revenue. It must be noted that the increase 
in government grants and subsidies is 33.27% year on year. The revenue excluding grants & subsidies did increase 
with 11.59%. 


1.2. Budgeted Implementation Indicator: Income 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Actual Income 

165 729 423 

1 87 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Budgeted Income 

170 302 004 

199 701 659 

161 529 330 

149 675 024 

38 172 329 

23.63% 

Ratio 

97.32% 

93.83% 

101.57% 

97.38% 



Norm 


Equal or 
exceed 


Analysis and interpretation: 

The actual income is 6.17% below the budgeted income, which are outside the norm. 

Variances per line item is: 


Grants and 

1 .06% 

subsidies: 

- National 

0.32% 

government 

- Provincial 

-2.48% 

government 

- District Municipality 

100.00% 

Operating income: 

-7.26% 

- Property rates 

-2.82% 

- Service Charges: 

* Sale of electricity 

-7.14% 

* Sale of water 

-12.10% 

* Sewerage 

-0.25% 

* Refuse 

-1.93% 

- Other Income 

-17.86% 
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1.3. Potential loss of Income 

1.3.1 Electricity: 


Distribution losses 

Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Units bought and 
generated 

173 329 835 

179 070 108 

1 73 262 007 

167 657 389 

5 808 102 

3.35% 

Units sold 

155 246 588 

1 57 268 1 74 

157 637 325 

1 50 834 265 

-369 152 

-0.23% 

Ratio 

10.43% 

12.18% 

9.02% 

10.03% 



Norm 6-10% 

Analysis and interpretation: 

The distribution loss is outside the norm and has increased by 3.16%. 


Value of losses 
based on: 

Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Costs per unit 
purchase 

5 124 487 

6 717 176 

3 828 047 

4 828 237 

2 889 129 

75.47% 

Potential Income 

7 339 401 

9 843 573 

5 728 008 

6 446 621 

4 115 565 

71.85% 


1.3.2 Water: 


Distribution losses 

Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Units bought and 
generated 

NA 

6 234 396 

NA 

NA 



Units sold 

NA 

4 003 133 

4 429 186 

3 798 245 

-426 053 

-9.62% 

Ratio 

NA 

35.79% 



Norm 6-10% 

Analysis and interpretation: 

The distribution loss is outside the norm. It is however the first year that an accurate figure is available. 


1.4. Profit Margin on Income 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Net surplus at end of 
year 

-1 572 911 

-1 308 619 

-3 930 190 

520 075 

2 621 571 

-66.70% 

Total income 

161 612 624 

187 376 223 

164 061 069 

133 400 580 

23 315 154 

14.21% 

Ratio 

-0.97% 

-0.70% 

-2.40% 

0.39% 



Norm Break even 


Analysis and 
interpretation: 

The ratio is outside 
the norm although it 
improved by 1.7% 


2. EXPENDITURE MANAGEMENT 
2.1. Personnel cost to Total Expenditure 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Personnel costs 

55 169 932 

63 800 472 

56 256 132 

45 453 1 93 

7 544 340 

13.41% 

Total Expenditure 

179 816 773 

210 144 587 

185 462 460 

143 843 273 

24 682 127 

13.31% 

Ratio 

30.68% 

30.36% 

30.33% 

31.60% 



Norm 35 - 38% 

Analysis and interpretation: 


The analyses indicate that there is an increase from 30.33% to 30.36% which is below the norm. The increases could 
be contributed the filling of vacancies. 


2.2. Personnel cost to Total Own Income 
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Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Personnel costs 

55 169 932 

63 800 472 

56 256 132 

45 453 193 

7 544 340 

13.41% 

Total Income - 
excluding 

Grants & subsidies 

141 480 564 

160 953 580 

144 235 079 

119 253 033 

16 718 501 

11.59% 

Ratio 

38.99% 

39.64% 

39.00% 

38.11% 



Analysis and interpretation: 


The analyses indicate that there is an increase from 39% to 39.64%. 

2.3. Budget implementation Indicator: Expenditure 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Actual Expenditure 

161 215 753 

188 473 510 

1 67 020 246 

128 153 503 

21 453 264 

12.84% 

Budgeted 

Expenditure 

159 681 463 

198 571 204 

149 674 386 

1 30 798 800 

48 896 818 

32.67% 

Ratio 

100.96% 

94.91% 

111.59% 

97.98% 



Norm 

Not less than 10% or if exceed not more than 2.5% 


Analysis and interpretation: 

The variance is within acceptable levels at 5.09% less than budget. 

Variances per line 
item is: 

Salaries, wages and 
allowances 
General expenses: 

- Purchase of 
electricity 

- Subsidies & Grants 
expenses 

- Other general 
expenses 

Repairs and 
maintenance 
Capital charges 
Contributions 
Gross expenditure 
Less: Amounts 
charged out 
Net expenditure 
Explanation: 

The under spending of Subsidies and Grants is linked to the MSIG project, Compilation of General Valuation Roll. The 
expenses are behind schedule but the work is according to plan. 

The overspending on contributions is due to a higher provision for bad debt as well as the contribution to the AFF based 
which were linked to the selling of un-serviced land. 


2.59% 

4.74% 

5.93% 

8.61% 

2.80% 

6.73% 

0.23% 

16.90% 

4.54% 

-0.53% 

5.09% 
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2.4. Capital charges to total operating expenditure 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Capital charges 

19 366 469 

20 600 249 

20 525 365 

1 6 973 794 

74 884 

0.36% 

Total Operating 
Expenditure 

161 215 753 

188 473 510 

1 67 020 246 

128 153 503 

21 453 264 

12.84% 

Ratio 

12.01% 

10.93% 

12.29% 

13.24% 



Norm 10-12% 

Analysis and interpretation: 


The Municipality is functioning for the first time since amalgamation within thee acceptable norm, it improved from 
12.29% to 10.93%) Cognizance must be taken of the fact that the long-term liabilities with regard to Ceres Koekedouw 
Dam are still the biggest contributor. 


2.5. Repairs and Maintenance as a percentage of total operating expenditure 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Repairs & 

Maintenance 

8 455 909 

9 973 133 

8 1 67 703 

7 226 890 

1 805 430 

22.10% 

Total Operating 
Expenditure 

161 215 753 

188 473 510 

1 67 020 246 

128 153 503 

21 453 264 

12.84% 

Ratio 

5.25% 

5.29% 

4.89% 

5.64% 



Norm 10.00% 

Analysis and interpretation: 


Witzenberg is operating outside the norm. The ratio increased from 4.89% to 5.29% 

2.6. Work skills plan expenditure as a percentage of total operating expenditure 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Skills development 
levies and training 
costs 

589 948 

789 587 

580 344 

399 914 

209 242 

36.05% 

Total Operating 
Expenditure 

161 215 753 

188 473 510 

1 67 020 246 

128 153 503 

21 453 264 

12.84% 

Ratio 

0.37% 

0.42% 

0.35% 

0.31% 



Norm At least 3% 

Analysis and interpretation: 


The analysis shown that there is an improvement but that Witzenberg has a long way from the norm. 

2.7. Creditors payment period 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Total Creditors 

34 306 201 

35 329 501 

33 704 900 

33 884 202 

1 624 601 

4.82% 

Total Operating & 
Capital Expenditure 

197 956 934 

248 51 6 242 

201 511 287 

143 843 273 

47 004 955 

23.33% 

Repayment days 

63.25 

51.89 

61.05 

85.98 



Norm 30 days 

Analysis and interpretation: 


The analysis shown that Witzenberg is functioning outside the norm. The biggest contributor to this is the unutilized 
grants and subsidies. The largest portion of this is not due to the Municipalities poor performance but rather due to 
process not under the control of the Municipality. 
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3. ASSET MANAGEMENT 

3.1. Acquisition of Property, Plant and Equipment - Budget implementation indicator: 
Capital 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Actual expenditure 

34 651 419 

60 042 732 

34 491 041 

9 420 483 

25 551 691 

74.08% 

Budgeted expenditure 

41 693 452 

75 566 020 

30 376 452 

19 137 883 

45 189 568 

148.77% 

Ratio 

83.11% 

79.46% 

113.55% 

49.22% 



Norm 2.5% variance 

Analysis and interpretation: 


The variance is not within the acceptable norm. 

The major biggest 

Value 

% 

variances are: 

Sewerage 

2 924 073 

-34.33% 

Roads 

1 412 941 

-29.26% 

Storm water 
management 

959 153 

-35.26% 

Property services: 
Administration 

897 703 

-68.01% 

Water 

846 140 

-44.23% 

3.2. Average Stock to turnover 




Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Stock 

3 762 199 

4 527 401 

3 184 715 

3 574 482 

1 342 686 

42.16% 

Annual turnover 

165 729 423 

187 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Ratio 

2.27 

2.42 

1.94 

2.45 



Norm 2.5 times 

Analysis and interpretation: 


The ratio improved from 1.94 to 2.42 times 


3.3. Fixed Assets to Turnover 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Total income 

165 729 423 

187 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Fixed Asset 

313 284 764 

364 807 260 

304 764 528 

270 282 505 

60 042 732 

19.70% 

Ratio 

1.89 

1.95 

1.86 

1.85 



Norm 1 : 2 

Analysis and interpretation: 


The ratio improved from 1 : 1 .86 to 1 : 1 .95 

3.3. Total Assets Turnover 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Total income 

165 729 423 

187 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Operating Assets 

129 313 267 

134 031 162 

126 312 667 

127 595 973 

7 718 495 

6.11% 

Net Fixed Assets 

72 762 282 

69 1 60 876 

71 395 172 

77 730 799 

-2 234 296 

-3.13% 

Leased Assets 

- 

- 

- 

- 

- 


Investments 

3 982 641 

- 

3 464 532 

8 483 390 

-3 464 532 

-100.00% 

Long-term Debtors 

1 468 575 

464 386 

515 393 

3 425 946 

-51 007 

-9.90% 

Current Assets 

51 099 769 

64 405 900 

50 937 570 

37 955 838 

13 468 330 

26.44% 

Ratio 

1.28 

1.40 

1.30 

1.14 



Norm 1 : 1 ,5 


The ratio improved from 1 : 1 .30 to 1 : 1 .40 


Analysis and interpretation: 
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3.3. Inventory to Working Capital 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Inventory 

3 762 199 

4 527 401 

3 184 715 

3 574 482 

1 342 686 

42.16% 

Working Capital 

453 709 

13 559 878 

-4 757 592 

-7 441 160 

18 317 470 

-385.02% 

Current Assets 

51 099 769 

64 405 900 

50 937 570 

37 955 838 

13 468 330 

26.44% 

Less: Current 
liabilities 

-50 646 061 

-50 846 022 

-55 695 162 

-45 396 998 

4 849 140 

-8.71% 

Ratio 

8.29 

0.33 

-0.67 

-0.48 



Norm 1 : 1 

Analysis and interpretation: 


The ratio has improved from 1 :-0.67 to 1 :0.33. The net working capital balance is R 9,032,477 for 2009 it has improved 
by 213.73%. 

3.4. Acid test ratio 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Current Assets less 
Stock 

47 337 570 

59 878 499 

47 752 855 

34 381 356 

12 125 644 

25.39% 

Current Liabilities 

50 646 061 

50 846 022 

55 695 162 

45 396 998 

-4 849 140 

-8.71% 

Ratio 

0.93 

1.18 

0.86 

0.76 



Norm 1 ,5 : 1 

Analysis and interpretation: 

The Municipality is functioning outside the norm. The ratio has improved from 1 :0.86 to 1:1.18. 


3.5. Net Debtors to Annual income 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Current Debtors 

65 769 553 

78 121 835 

68 1 64 845 

51 021 979 

9 956 990 

14.61% 

Less: Provision for 

Bad Debts 

43 902 784 

50 958 886 

45 548 410 

35 201 055 

5 410 476 

11.88% 

Net: Current debtors 

21 866 769 

27 1 62 949 

22 616 435 

1 5 820 924 

4 546 514 

20.10% 

Total Income 

165 729 423 

187 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Ratio 

13.19% 

14.50% 

13.79% 

10.85% 



Norm 11% -15% 

Analysis and interpretation: 


The Municipality performs within the norm, the current provision for bad debt is therefore sufficient. It improved from 
13.79% to 14.5% 


3.6. Debtors Collection Period 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Debtors - before 
provision 

65 769 553 

78 121 835 

68 1 64 845 

51 021 979 

9 956 990 

14.61% 

Debtors 

21 866 769 

27 1 62 949 

22 616 435 

1 5 820 924 

4 546 514 

20.10% 

Sales /Income 

165 729 423 

1 87 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Collection days - 
After provision 

48.16 

52.91 

50.32 

39.62 


Collection days - 
Before provision 

144.85 

152.18 

151.65 

127.77 


Norm 42 days 

Analysis and interpretation: 

The Municipality operates outside the norm, the collection worsen from 1 51 .65 days to 1 52.1 8 days. 
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3.7. Annual Collection Rate 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Debtors receipts 

124 565 846 

140 700 358 

117 873 061 

115 124 118 

22 827 298 

19.37% 

Debtors billing 

133 730 259 

149 224 381 

127 118 229 

124 848 166 

22 106 152 

17.39% 

Ratio 

93.15% 

94.29% 

92.73% 

92.21% 



Analysis and interpretation: 


This collection rate of the Municipality is lower than 95.3% that was provided for in the budget but improved with 1 .56% 

3.8. Annual Collection Rate, excluding debtors written-off 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Debtors receipts 

124 565 846 

140 700 358 

117 873 061 

1 1 5 1 24 1 1 8 

22 827 298 

19.37% 

Amount written-off 
included above 

1 752 546 

5 257 637 

- 

- 

5 257 637 

0.00% 

Debtors billing 

133 730 259 

149 224 381 

127 118 229 

124 848 166 

22 106 152 

17.39% 

Ratio 

91.84% 

90.76% 

92.73% 

92.21% 




Analysis and interpretation: 


This actual cash collection rate of the Municipality is decreased from 92.7% to 90.76%. The additional provision for bad 
debts is the result of this. 


4. DEBT MANAGEMENT 

4.1. Debt /Equity 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Debt 

114 776 464 

1 1 8 470 965 

113 539 872 

112 318 555 

4 931 093 

0.043430496 

Equity 

14 536 803 

15 560 197 

12 772 795 

15 277 418 

2 787 402 

0.218229604 

Ratio 

7.90 

7.61 

8.89 

7.35 



Analysis and interpretation: 


4.2. Net Annual increase in Total Debt 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Total Debt at year 
end 

114 776 464 

1 1 8 470 965 

113 539 872 

112 318 555 

4 931 093 

4.34% 

T otal Debt at 
beginning of year 

115 970 059 

113 539 872 

112 318 555 

122 051 749 

1 221 317 

1.09% 

Increase (Decrease) 
in Total Debt 

-1 193 595 

4 931 093 

1 221 317 

-9 733 1 94 

3 709 776 

303.75% 

Total Capital 
Expenditure during 
the year 

34 651 419 

60 042 732 

34 491 041 

9 420 483 

25 551 691 

74.08% 

Ratio 

-3.44% 

8.21% 

3.54% 

-103.32% 



Analysis and interpretation: 

4.3. Total Debt to Annual Income 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Total Debt 

114 776 464 

1 1 8 470 965 

113 539 872 

112 318 555 

4 931 093 

4.34% 

Total Income 

165 729 423 

187 376 222 

164 061 069 

145 750 978 

23 315 153 

14.21% 

Ratio 

0.69 

0.63 

0.69 

0.77 



Norm 0.3 

Analysis and interpretation: 

The Municipality is functioning outside the norm, it has improved from 0.69 to o.63 


4.4. Debt ratio 
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Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Total Debt 

114 776 464 

1 1 8 470 965 

113 539 872 

112 318 555 

4 931 093 

4.34% 

T otal Assets 

129 313 267 

134 031 162 

126 312 667 

127 595 973 

7 718 495 

6.11% 

Ratio 

0.89 

0.88 

0.90 

0.88 



Norm 


Analysis and interpretation: 

The ratio has improved from 0.88 to 0.9 

4.5. Cash Flow to Total Debt 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Cash available from 
operations 

7 356 407 

9 166 979 

14 388 152 

-1 485 909 

-5 221 173 

-36.29% 

Total debt 

114 776 464 

1 1 8 470 965 

113 539 872 

112 318 555 

4 931 093 

4.34% 

Ratio 

15.60 

12.92 

7.89 

-75.59 



Analysis and interpretation: 


The available cash has improved from 7.89 to 12.92 


4.6. Earning before interest & Tax (EBIT) 



Average 
(3 years) 

2009 

2008 

2007 

Variance 
2009 - 2008 

Variance % 
2009 - 2008 

Earning before 
interest & Tax (EBIT) 

9 750 455 

9 269 333 

6 553 965 

13 428 068 

2 715 368 

41 .43% 

Surplus for the year 

-1 572 911 

-1 308 619 

-3 930 190 

520 075 

2 621 571 

-66.70% 

Interest paid 

1 1 323 367 

10 577 952 

10 484 155 

12 907 993 

93 797 

0.89% 

Ratio 

0.86 

0.88 

0.63 

1.04 



Analysis and interpretation: 

As a result of the surplus the ratio has worsen. 
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CHAPTER 6: 

AUDITED FINANCIAL STATEMENTS 


CAPITAL EMPLOYED 


BALANCE SHEET AT 30 JUNE 2009 

Note 2009 

R 


2008 

R 


FUNDS AND RESERVES 

Statutory funds 
Reserves 

ACCUMULATED (DEFICIT)/RETAINED INCOME 


TRUST FUNDS 
LONG-TERM LIABILITIES 
CONSUMER DEPOSITS: SERVICES 


EMPLOYMENT OF CAPITAL 

FIXED ASSETS 
INVESTMENTS 
LONG-TERM DEBTORS 
DEFERRED CHARGES 


NET CURRENT ASSETS/(LIABILITIES) 

CURRENT ASSETS 

Inventory 

Debtors 

Cash 

Short-term investments 

Short-term portion of long-term debtors 

CURRENT LIABILITIES 

Provisions 

Creditors 

Short-term portion of long-term liabilities 
Bank overdraft 


11 207 041 7 111 020 


1 

11 207 041 

7 1 1 1 020 

2 

- 

- 

18 

4 353 1 56 

5 661 775 


15 560 197 

12 772 795 

3 

- 

- 

4 

66 136 337 

56 428 358 

5 

1 488 606 

1 416 352 


83 185 140 

70 617 505 


6 

69 160 876 

71 395 172 

7 

- 

3 464 532 

8 

464 386 

515 393 

11 

- 

- 


69 625 262 

75 375 097 


13 559 878 

-4 757 592 


64 405 900 

50 937 570 

9 


4 527 401 

3 184 715 

10 


27 1 62 949 

22 616 435 



29 166 

12 035 

7 


32 543 426 

24 977 482 

8 


142 958 

146 903 


-50 846 022 

-55 695 162 

12 


7 892 155 

7 471 241 

13 


35 329 501 

33 704 900 

4 


7 624 366 

9 304 841 



- 

5214 180 




83 185 140 

70 617 505 
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INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2009 


2008 

2008 

2008 


2009 

2009 

2009 

2009 

Actual 

Actual 

Surplus / 


Actual 

Actual 

Surplus / 

Budget 

Surplus 

(deficit) 

income 

expenditure 

deficit 


income 

expenditure 

(deficit) 

R 

R 

R 

RATES AND 
GENERAL 

R 

R 

R 

R 

81 326 

663 

102 110 117 

-20 783 454 

SERVICES 

91 795 999 

112 761 783 

-20 965 784 

22 560 548 




Community 





48 002 1 52 

69 753 139 

-21 750 987 

services 

Subsidised 

55 393 572 

75 873 853 

-20 480 281 

22 124 961 

488 519 

4 970 636 

-4 482 1 1 7 

services 

Economic 

650 429 

5 738 632 

-5 088 203 

5 284 1 78 

32 835 992 

27 386 342 

5 449 650 

services 

35 751 998 

31 149 298 

4 602 700 

-4 848 591 




HOUSING 





1 503 592 

1 463 732 

39 860 

SERVICES 

731 028 

1 437 896 

-706 868 

1 051 792 

81 230 



TRADING 





814 

63 446 397 

17 784 417 

SERVICES 

94 849 196 

74 273 832 

20 575 364 

-24 742 795 

164 061 

069 

167 020 246 

-2 959 177 

TOTAL 

1 87 376 223 

188 473 511 

-1 097 288 

-1 130 455 


-971 013 
-3 930 190 
9 591 965 
5 661 775 


Appropriations for the year (refer to note 1 8) 
Net surplus / (deficit) for the year 
Accumulated surplus / (deficit): beginning of 
the year 


-211 331 
-1 308 619 
5 661 775 
4 353 156 


(Refer to appendices D and E for more details) 


CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2009 
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CASH RETAINED FROM OPERATING 
ACTIVITIES 


Cash generated by operations 
Investment income 

(Increase) / decrease in working capital 


Less: External interest paid 
Cash available from operations 

Cash contributions from the public and the State 


CASH UTILISED IN INVESTING ACTIVITIES 

Investment in fixed assets 
Corrections and disposals in fixed assets 

NET CASH FLOW 


(60 042 733) 


Mote 

2009 

2008 


R 

R 


61 347 952 

45 085 151 

19 

28 422 112 


30 995 877 


870 688 


2 090 801 

20 

(9 547 869) 


(8 214 371) 


19 744 931 


24 872 307 


(10 577 952) 


(10 484 155) 


9 166 979 


14 388 152 


52 180 973 


30 696 999 


(34 491 041) 
9018 


1 305 219 


10 603 128 


CASH EFFECTS OF FINANCING ACTIVITIES 

Increase / (decrease) in long-term loans 

21 

8 027 504 

(9 858 1 62) 

Increase / (decrease) in short-term loans 

22 

- 

- 

(Increase) /decrease in cash investments 

23 

(4 101 412) 

(1 540 628) 

(Increase) / decrease in cash 

24 

(5 231 311) 

795 662 


(1 305 219) 


(10 603 128) 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2009 

2009 2008 

R R 

1. STATUTORY FUNDS 


Asset Financing 

Housing development Fund 

8 318 870 

2 888 171 

3 836 451 

3 274 569 


11 207 041 

7 1 1 1 020 

The Asset Financing Fund is represented by the following 
assets and liabilities: 

Investments (See note 7) 

Bank and cash 

8 318 870 

2 936 976 
899 475 


8 318 870 

3 836 451 

The Housing Development Fund is represented by the 
following assets and liabilities: 

Long-term Debtors (See note 8) 

Housing Rental Debtors (Included in note 10) 

Bank and cash 

3 306 411 

1 989 231 
-2 407 471 

3 330 225 

2 207 290 
-2 262 946 


2 888 171 

3 274 569 


2. RESERVES 


3. TRUST FUND 


(Refer to Appendix A for more details) 

4. LONG TERM LIABILITIES 

Local registered stock 
Annuity loans 
Short term loans 
Lease commitments 

Less: Current portion transferred to 
Current liabilities 
Local registered stock 
Short-term loans 
Annuity loans 


73 760 703 

73 760 703 
7 624 366 

7 624 366 


65 733 1 99 

65 733 199 
9 304 841 

9 304 841 


66 136 337 56 428 358 


(Refer to Appendix B for more details on long-term 
liabilities) 

GOVERNMENT LOANS 

None. 

ANNUITY LOANS 

Carry interest at rates varying between 9.38% and 18.49% per annum and will be fully redeemed 
in 2023. 
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5. CONSUMER DEPOSITS - SERVICES 

Electricity and water 1 488 606 1 416 352 


Guarantees in lieu of electricity and water deposits 


6. FIXED ASSETS 


Fixed assets at the beginning of the year 

304 764 528 

270 282 505 

Capital expenditure during the year 

Less: Assets written off, transferred or disposed of 

60 042 732 

34 491 041 

during the year 

- 

9018 

Total fixed assets 

364 807 260 

304 764 528 

Less: Loans redeemed and other capital receipts 

-295 646 384 

-233 369 356 

Net fixed assets 

69 160 876 

71 395 172 


(Refer to Appendix C and Section 2 of the 
Treasurer's report for more details on fixed assets) 

Witzenberg Municipality is currently busy with preparation 
for the GRAP conversion. As part of this exercise, the 
unbundling of the infrastructure has commenced. 
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2009 

R 


2008 

R 


7. INVESTMENTS 
Listed 


Unlisted 

32 543 426 

28 442 014 

Long-term investments: 

- 

3 464 532 

Ned bank - Koekedouw dam loan 


- 


3 464 532 

Asset Financing Fund 


- 


- 

Other 


- 


- 

Short-term investments: 

32 543 426 

24 977 482 

Asset Financing Fund 


8 318 870 


2 936 976 

Housing development fund 


- 


- 

Unutilized Grants & Subsidies 


19 377 427 


15 714 689 

Other 


4 847 1 29 


6 325 817 


Total investments 32 543 426 28 442 014 


Market value of listed investments and 
management's 

valuation of unlisted investments 
Listed investments 

Unlisted investments 32 543 426 28 442 014 

Average rate of return on investments (gross) 8.46% 13.04% 

The short-term investments are valued at book value. 


8. LONG-TERM DEBTORS 


Housing loans 3 306 411 3 330 225 

Sport Clubs Loans 120 031 149 476 

Town Development 31 310 33 003 

3 457 752 3 512 704 

Less: Short-term portion of long-term debtors 

transferred to current assets -142 958 -146 903 

Impairment of long-term debtors -2 850 408 -2 850 408 

464 386 515 393 


9. INVENTORY 

Inventory represents consumable stores, raw 
materials, work-in-progress and finished goods. 

Where necessary specific provision is made 

For obsolete inventory 4 527 401 3 184 715 
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2009 2008 

R R 

10. DEBTORS 


Consumer debtors 

73 072 237 

64 297 760 

Other debtors 

1 290 917 

2 152 771 

Project accounts 

3 758 681 

1 714314 

Amounts paid in advance 

- 

- 


78 121 835 

68 1 64 845 

Less: Provision for bad debts 

50 958 886 

45 548 410 

Bad debts to the amount of R 5257637 were written off 
in terms of the Council's Credit control policy. 

27 162 949 

22 616 435 

The Age analysis of Consumer debtors is as follows: 

Current 

8 652 662 

8 686 590 

30 days 

2 369 929 

1 733 495 

60 days 

1 768 773 

1 165 216 

90 days 

2 067 033 

1 072 842 

Older 

50 640 156 

45 141 037 

DEFERRED CHARGES 

- 

- 

PROVISIONS 

Backdated Remuneration 

1 500 000 

1 500 000 

Landfill sites - rehabilitation 

3 190 000 

3 1 90 000 

Leave pay 

2 780 974 

2 458 780 

Performance bonuses 

363 255 

264 458 

Redundant Stock 

57 926 

58 003 


7 892 155 

7 471 241 

CREDITORS 

Trade creditors 

9 976 377 

4 204 302 

Other creditors 

6 979 773 

6 821 379 

Deposits 

95 273 

1 04 425 

Project Creditors 

1 7 008 267 

21 890 495 

Amounts received in advance 

1 269 811 

684 299 


35 329 501 

33 704 900 

ASSESSMENT RATES 

Valuation 

Actual 

Actual 

as at 

income 

income 

30 June 2009 

2009 

2008 

R'000 

R'000 

R'000 

Residential 453 768 

9 917 

8 513 

Commercial 134 481 

3 005 

2 532 

Industrial 154 047 

3 445 

3 009 
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2009 

R 

Agricultural 645 579 4 112 

State 86 226 1 314 

Non Rate able (including 

Municipal property) 262 602 - 

1 736 703 21 793 


2008 

R 

3 859 
1 175 


19 088 


Valuations on land and improvements are executed every four years, but due to the new property rates 
act it will only be completed and implemented in the 2009/2010 financial year. 


The last general valuation came into effect on July 2002. The Council levy a differential tariff based on 


area and use. The tariffs are as follow: 

All agricultural areas 

0.68C/R 

Ceres 

2.36C/R 

Op-die- Berg 

0.82C/R 

Prince Alfred's Hamlet 

1.34C/R 

Tulbagh 

2.12C/R 

Wolseley 

1.95C/R 


Appropriations for the year (refer to note 18) 
Net surplus / (deficit) for the year 
Accumulated surplus / (deficit): beginning of 
the year 


15. REMUNERATION 
Councillors 


Executive Mayor 

432 691 

430 574 

Deputy Mayor 

384 067 

314 696 

Speaker 

387 201 

350 370 

Councillors allowances 

Mayoral committee 

1 067 887 

962 436 

allowances 

2 194 681 

2016 013 

Medical contributions 

Councillors pension 

34 695 

27 881 

contributions 

478 815 

449 732 

Officials 

4 980 037 

4 551 702 

Municipal Manager 

Director: Community 

489 203 

869 892 

Services 

526 834 

588 018 

Director: Corporate services 

441 461 

665 1 70 

Director: Finance Services 

560 053 

641 942 

Director: Technical Services 

506 542 

77 914 


AUDITORS' 

16. REMUNERATION 


1 057 812 700 061 

1 057 812 700 061 


External audit fees 
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2008 
R 


2 090 801 


17.FINANCE TRANSACTIONS 

Total external interest earned or paid 
- Interest earned 


2009 

R 


870 688 


- Interest paid 

Capital charges debited to operating account: 
Interest: 

- External 

- Internal 
Redemption: 

- External 

- Internal 

Deferred charges written off 


10 577 952 1 0 484 1 55 

1 0 548 795 1 0 465 749 

10 096 056 10 120 652 

20 644 851 20 586 401 


18. APPROPRIATIONS 


Appropriation account: 

Accumulated surplus at the beginning of the year 
Operating (deficit) / surplus for the year 
Appropriations for the year 

Previous year adjustments 


Accumulated (deficit) / surplus at the end of the year 


5 661 775 
(1 097 288) 
(211 331) 


(211 331) 


9 591 965 
(2 959 177) 
(971 013) 


(971 013) 


4 353 156 5 661 775 


Operating account: 

Capital expenditure 
Contributions to: 

- Funds, reserves and provisions 1 1 467 393 1 7 082 1 01 

- Other direct contributions to provisions 420 991 429 753 

11 888 384 17 511 854 


19. CASH GENERATED BY OPERATIONS 

(Deficit) / Surplus for the year -1 097 288 -2 959 177 

Adjustments in respect of: 

Previous years' operating transactions 

Appropriations charged against income 
Provisions and reserves 
Other expenditure items 
Fixed assets 
Capital charges: 

Interest paid: 

- to internal funds 

- on external funds 


-300 842 -971 013 

1 1 888 384 
1 1 888 384 


17 511 854 
17 511 854 


1 0 548 795 


1 0 465 749 
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Redemption: 


2009 

2008 


R 

R 

- of internal advances 

- 

- 

- of external loans 

10 096 056 

1 0 1 20 652 

Deferred charges written off 

- 

- 

Interest paid: (operating account) 

29 157 

18 406 

Investment income (operating account) 

-870 688 

-2 090 801 

Non-operating income 

3 771 782 

- 

Non-operating expenditure 

-5 643 167 

-1 099 793 

Non-operating adjustments 

89 511 



28 422 1 89 

30 995 877 

(INCREASE) / DECREASE IN WORKING CAPITAL 

(Increase) / Decrease in inventory 

-1 342 686 

389 767 

(Increase) / Decrease in debtors, long term debtors 

-9 902 038 

-1 1 308 922 

Increase / (Decrease) in creditors, consumer deposits 

1 696 855 

2 704 784 

INCREASE / (DECREASE) IN LONG-TERM 

LOANS (EXTERNAL) 

-9 547 869 

-8 214 371 

Loans raised 

18 097 488 

132 608 

Loans repaid 

-10 069 984 

-9 990 770 


8 027 504 

-9 858 162 


22. INCREASE / (DECREASE) IN SHORT-TERM 
LOANS (EXTERNAL) 

Loans raised 
Loans repaid 


23. (INCREASE) / DECREASE IN EXTERNAL 
CASH INVESTMENTS 


Investments realised 60 981 907 42 796 742 

Investments made 65 083 31 9 44 337 370 

(4 101 412) (1 540 628) 

24. (INCREASE) / DECREASE IN CASH ON HAND 

Cash balance at the beginning of the year (5 202 145) (4 406 483) 

Less: Cash balance at the end of the year 29 166 (5 202 145) 

(5 231 311) 795 662 


25. RETIREMENT BENEFITS 

Witzenberg Municipal Council contribute towards the 
following retirement benefit schemes, Cape Joint 
Pension, South African Local Authority, Cape Joint 
Retirement, National fund for Municipal workers 
(IMATU), Municipal Councillors pension fund and 
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SAMWU National Provident Fund. 

2009 2008 

R R 

26. LIST OF MUNICIPAL ENTITIES UNDER THE SOLE 
OR SHARED CONTROL OF THE MUNICIPALITY 

None 

2009 2008 

R R 

27 - ADDITIONAL DISCLOSURES IN TERMS OF 
MUNICIPAL FINANCE MANAGEMENT ACT 

27.1 Contributions to organised local government 

(SALGA & WECPRO) 

Opening balance 

Council subscriptions 207 991 198 606 

Amount paid - current year 207 991 1 98 606 

Amount paid - previous years - 

Balance unpaid - 


21.2 Audit fees 

Opening balance 
Current year audit fee 
Amount paid - current year 
Amount paid - previous years 

Balance unpaid 


1 057 812 700 061 

1 057 812 700 061 


27.3 Taxes 

27.3.1 VAT 


Opening balance 

Input receivables 

Output receivables 

Amount paid - current year 

Amount paid/received - previous years 

Balance unpaid 

(All VAT returns have been submitted) 

27.3.2 PAYE and UIF 


-723 595 

14 495 676 

1 5 634 767 
1 414 309 

-723 595 
-275 218 


146 899 
11 622 651 
13 920 715 
3 021 659 
146 899 
-723 595 


Opening balance 

Current year payroll deductions and Council 

Contributions 5 068 138 5 673 776 

Amount paid - current year 5 068 1 38 5 673 776 

Amount paid - previous years - 

Balance unpaid - -_ 


27.4 Levies 

27.4.1 Skills development 

Opening balance 

Current year levy 491 404 431 293 

Amount paid - current year 491 404 431 293 

Amount paid - previous years - 

Balance unpaid - 
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2009 2008 

R R 

27.4.2 Water levies & research levy 


Opening balance 

64 152 

580 1 25 

Current year levy 

428 085 

260 002 


2009 

2008 


R 

R 

Amount paid - current year 

428 085 

195 850 

Amount paid - previous years 

64 152 

580 1 25 

Balance unpaid 

- 

64 152 


(See note 29) 

ADDITIONAL DISCLOSURES IN TERMS 
OF MUNICIPAL FINANCE MANAGEMENT 
ACT (Cont.) 

27.5 Pension and Medical Aid Deductions 


Opening balance 


- 

- 

Current year payroll deductions and Council 
Contributions 


14 665 704 

13 408 000 

Amount paid - current year 


14 665 704 

13 408 000 

Amount paid - previous years 


- 

- 

Balance unpaid 


- 

- 

27.6 Councillor’s arrear consumer accounts 



30th June 2009 

Total 

Outstandinq 

Outstandinq 



less than 

90 davs 



90 days 

and more 


R 

R 

R 

Swangaza PX 

5 115 

4 807 

308 

Total 

5 115 

4 807 

308 

30th June 2008 

Total 


ADorooriations 



Outstandina less 

for the vear 



than 90 davs 

(refer to note 18) 

Net surplus / 
(deficit) for the 


R 

R 

year 




Accumulated 




surplus / (deficit): 
beginning of the 

None 

- 


year 

Total 

- 

- 

- 
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2009 2008 

R R 

27.7 Non-compliance with Chapter 11 of the Municipal Finance Management Act 

None 

27.8 Unauthorised, irregular, fruitless and wasteful expenditure 

disallowed 


27.8.1 Unauthorised expenditure 

Reconciliation of unauthorised 
expenditure 


Opening balance 

Unauthorised expenditure current 

10 010 696 

1 777 459 

year 

- 

8 233 237 

Approved by Council or condoned 

10 010 696 

- 

Transfer to receivables for recovery 

- 

- 

Unauthorised expenditure awaiting authorization 

- 

10 010 696 


Incident 

Steps taken 

Overspending of Votes 2006/2007 

Council condoned - Council resolution 5.1 of a special council 
meeting dated 13/11/2008, See TRIM reference 05/14/1/3/077/ 

Overspending of Votes 2007/2008 

Council condoned - Council resolution 8.1.4 dated 29/01/2009, 
See TRIM reference 05/14/1/4/1 1 7/ 


27.8.2 Fruitless and wasteful 

expenditure 


Reconciliation of fruitless and wasteful expenditure 

Opening balance 64 190 64 190 

Fruitless and wasteful expenditure current year 

Approved by Council or condoned 64 1 90 

Transfer to receivables for recovery - - 

Fruitless and wasteful expenditure awaiting condonation : 64 190 


Incident 

Steps taken 

Interest due to late payment of VAT Sept '05 

Council condoned - Council resolution 5.3 of a special council 

Interest due to late payment - R 12,290 

meeting dated 13/11/2008, See TRIM reference 05/14/1/3/078/ 

Incorrect payment of claim - R 17,132.50 



27.8.3 Irregular expenditure 



Reconciliation of fruitless and wasteful expenditure 


Opening balance 

130 743 

- 


2009 

2008 


R 

R 

Irregular expenditure current year 

- 

130 743 

Approved by Council or condoned 

1 30 743 

- 

Transfer to receivables for recovery 

- 

- 

Irregular expenditure awaiting 
condonement 

. 

130 743 
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2009 2008 

R R 


Incident 

Steps taken 

SCM processes 2007/2008 - R 130,742.82 

Council condoned - Council resolution 8.1.3 dated 29/01/2009, 
See TRIM reference 05/14/1/4/116/ 


27.9 Deviations in terms Supply Chain Policy 

Reconciliation of deviations in terms of Supply Chain 
Policy 

Opening balance 

Deviations during the current year 9 327 1 1 9 

Approved by Accounting Officer 9 327 1 1 9 

T ransfer to receivables for recovery 

Deviations awaiting condonation 


Incident 

Steps taken 

Deviations for 2008/2009 

Accountant Officer approved all the deviations 


28 BANK, CASH AND OVERDRAFT BALANCES 

The municipality has the following bank accounts: 


28.1 Current Accounts 


(a) Primary Bank Account 

Institution: ABSA 

Type of Account: Cheque 

Account Number: 03-5000-001 1 

Cash book balance at beginning of year - overdrawn / 


(positive) 

4 245 236 

3 445 551 

Cash book balance at end of year - overdrawn / (positive) 

-17 131 

4 245 236 

Bank statement balance at beginning of year - (overdrawn) 

/ positive 

-2 479 573 

-1 801 979 

Bank statement balance at end of year - (overdrawn) / 
positive 

4 108 606 

-2 479 573 


(b) Housing Account 

Institution: ABSA 

Type of Account: Cheque 

Account Number: 3-5014-8523 

Cash book balance at beginning of year - overdrawn / 

(positive) 968 944 967 887 


Cash book balance at end of year - overdrawn / (positive) : 968 944 
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2009 2008 

R R 

Bank statement balance at beginning of year - (overdrawn) 


/ positive 

-968 944 

-967 887 

Bank statement balance at end of year - (overdrawn) / 
positive 


-968 944 

28.2 Petty Cash on Hand 

Petty cash on hand 

12 035 

12 035 

BANK, CASH AND OVERDRAFT BALANCES (Cont.) 
28.3 Savinas Accounts 

(a) Institution: ABSA 

Type of Account: 32 days Call 

Account Number: 90-6631-3406 

Cash book balance at beginning of year 


20 576 

Cash book balance at end of year 

- 

- 


Bank statement balance at beginning of year 

- 

-20 576 

Bank statement balance at end of year 

- 

- 

(b) Institution: Nedbank 

Type of Account: Fixed deposit 

Account Number: 1 23 21 0 1 92 3 

Cash book balance at beginning of year 

3 464 532 

8 483 390 

Cash book balance at end of year 

- 

3 464 532 


Bank statement balance at beginning of year 

-3 464 532 

-8 483 390 

Bank statement balance at end of year 

- 

-3 464 532 

(c) Institution: ABSA 

Type of Account: Fixed deposit 

Account Number: 20-5650-6236 



Cash book balance at beginning of year 

- 

13 530 

Cash book balance at end of year 

- 

- 


Bank statement balance at beginning of year 

- 

-13 530 

Bank statement balance at end of year 

- 

- 

(d) Institution: Nedbank 

Type of Account: Fixed deposit 

Account Number: 03/7881032766/07 

Cash book balance at beginning of year 

1 596 987 


Cash book balance at end of year 

0 

1 596 987 


Bank statement balance at beginning of year 


-1 596 987 
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2009 

2008 


R 

R 

Bank statement balance at end of year 

-0 

- 

(e) Institution: Nedbank 

Type of Account: 03/7881032766/09 

Account Number: Call 

Cash book balance at beginning of year 

1 339 989 


Cash book balance at end of year 

-0 

1 339 989 

Bank statement balance at beginning of year 

-1 339 989 

- 

Bank statement balance at end of year 

0 

- 

BANK, CASH AND OVERDRAFT BALANCES (Cont.) 
28.3 Savinas Accounts (cont.) 

(f) Institution -.Nedbank 

Type of Account: 03/7881032766/10 

Account Number: Call 

Cash book balance at beginning of year 

1 593 946 


Cash book balance at end of year 

-0 

1 593 946 


2009 

2008 


R 

R 

Bank statement balance at beginning of year 

-1 593 946 

- 

Bank statement balance at end of year 

0 

- 

(g) Institution: Ned bank 

Type of Account: 32 days Call 

Account Number: 03/7881032766 

Cash book balance at beginning of year 


1 383 890 

Cash book balance at end of year 

- 

- 

Bank statement balance at beginning of year 

- 

-1 383 890 

Bank statement balance at end of year 

- 

- 

(h) Institution: ABSA 

Type of Account: Call 

Account Number: 91-8448-3785 

Cash book balance at beginning of year 

5 670 952 

7 000 000 

Cash book balance at end of year 

-0 

5 670 952 

Bank statement balance at beginning of year 

-5 670 952 

-7 000 000 

Bank statement balance at end of year 

0 

-5 670 952 

(i) Institution: Standard bank 

Type of Account: Fixed deposit (12 months) 

Account Number: 88779831-001 

Cash book balance at beginning of year 


10 000 000 

Cash book balance at end of year 

- 

- 


Bank statement balance at beginning of year 


-10 000 000 
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Bank statement balance at end of year 

(j) Institution: Ned bank 
Type of Account: Call 

Account Number:03/7881 032766/1 1 
Cash book balance at beginning of year 
Cash book balance at end of year 

Bank statement balance at beginning of year 
Bank statement balance at end of year 

(k) Institution: Standard bank 

Type of Account: Fixed deposit (12 months) 
Account Number: 88779831-002 
Cash book balance at beginning of year 
Cash book balance at end of year 

Bank statement balance at beginning of year 
Bank statement balance at end of year 

(l) Institution: Nedbank 
Type of Account: Call 

Account Number: 03/7881032766/12 
Cash book balance at beginning of year 
Cash book balance at end of year 

Bank statement balance at beginning of year 
Bank statement balance at end of year 

(m) Institution: ABSA 
Type of Account: Call 
Account Number: 921 51 04694 

Cash book balance at beginning of year 
Cash book balance at end of year 

Bank statement balance at beginning of year 
Bank statement balance at end of year 

(n) Institution: Standard bank 
Type of Account: Call 
Account Number: 88779831-004 
Cash book balance at beginning of year 
Cash book balance at end of year 

Bank statement balance at beginning of year 
Bank statement balance at end of year 

(o) Institution: Standard bank 
Type of Account: Call 
Account Number: 88779831-005 


2009 2008 

R R 


4 731 871 


-0 

4 731 871 

-4 731 871 


0 

-4 731 871 


1 0 043 737 

- 

- 

10 043 737 

-10 043 737 


- 

-10 043 737 




7 123 459 

- 



-7 123 459 

- 


“ 

“ 

4 847 129 

- 


-4 847 129 

- 



" 

8 369 846 

- 



-8 369 846 

- 
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2009 2008 

R R 


Cash book balance at beginning of year 

- 

- 

Cash book balance at end of year 

86 376 

- 

Bank statement balance at beginning of year 



Bank statement balance at end of year 

-86 376 

- 

(p) Institution: Investec 

Type of Account: Fixed deposit 

Account Number: 1400-198879-450 

Cash book balance at beginning of year 



Cash book balance at end of year 

3 020 787 

- 

Bank statement balance at beginning of year 



Bank statement balance at end of year 

-3 020 787 

- 


(q) Institution: Investec 

Type of Account: Call 

Account Number: 1400-198879-500 

Cash book balance at beginning of year 


Cash book balance at end of year 1 003 435 


Bank statement balance at beginning of year 



Bank statement balance at end of year 

-1 003 435 

- 

(r) Institution: Investec 

Type of Account: Call 

Account Number: 1400-198879-501 

Cash book balance at beginning of year 



Cash book balance at end of year 

4 106 139 

- 

Bank statement balance at beginning of year 



Bank statement balance at end of year 

-4 106 139 

- 

(s) Institution: First Rand Bank 

Type of Account: Call 

Account Number: 621 927091 64 

Cash book balance at beginning of year 



Cash book balance at end of year 

3 986 255 

- 

Bank statement balance at beginning of year 



Bank statement balance at end of year 

-3 986 255 

- 

CONTINGENT LIABILITY 

Claims: 

- JJ Moses 
- Ceres Auto 

60 800 

36 330 

80 000 

35 000 


- Claims as result of Employment related issues: 

* Claimant - GP Bezuidenhout 51 8 821 

* Claimant - JM Fortuin 300 000 


0 
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2009 2008 

R R 

- Cape Winelands District Municipality (Fire brigade acc) 351 201 

1 267 152 115 000 

The Municipality is defending all the claims. The amount indicated are Management's estimated 
financial exposure. 

30. CAPITAL COMMITMENTS 

Commitments in respect of capital expenditure: 


- Approved and contracted for 

12 266 820 

292 936 

- Approved but not yet contracted for 

1 366 463 

80 000 


13 633 283 

372 936 

This expenditure will be financed from: 

- Internal sources 

3 677 110 

194 417 

- External sources 

9 956 1 73 

178519 


13 633 283 

372 936 

GUARANTEES 



Guarantees was issued in favour of: 

- Mr D & Mrs MM Adams 

10 800 

10 800 

- Mr M & Mrs R Van Rooyen 

16 000 

16 000 

- Dept of Minerals and Energy Affairs 

9 000 

9 000 


35 800 

35 800 


The two individual guarantees is surety ship for banking facilities (Housing Loans) and the Dept of 
Minerals and Energy Affairs is for mining activities. All above was issued prior to the implementation of 
the MFMA. 
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<N 

VO 
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Balance at 

30/06/2009 

8 318 870 

2 888 171 

1 1 207 041 

' 

' 

' 

' 

1 500 000 

50 958 885 

3 1 90 000 

2 780 974 

363 255 

57 926 

2 850 407 

61 701 447 

Capital 
expenditure 
during the 

year 

1 ' 

1 

1 

1 

1 

1 



1 

Operating 
expenditure 
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(vii) Cost per unit sold (operating expenditure 4- ii) R 0.3509 R 0.2693 R 0.3190 

(viii) Income per unit sold (operating income 4 ii) R 0.4515 R 0.3666 R 0.3832 
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CHAPTER 7: 

REPORT OF THE AUDITOR-GENERAL 


REPORT OF THE AUDITOR-GENERAL TO THE WESTERN CAPE PROVINCIAL 

PARLIAMENT AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 

PERFORMANCE INFORMATION OF THE WITZENBERG MUNICIPALITY FOR 

THE YEAR ENDED 30 JUNE 2009 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the accompanying financial statements of the Witzenberg 
Municipality which comprise the balance sheet as at 30 June 2009, income 
statement and cash flow statement for the year then ended, and a summary of 
significant accounting policies and other explanatory notes, as set out on pages 
42 to 60. 

The accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation of these financial 
statements in accordance with the entity-specific basis of accounting, as set out 
in paragraph 1 of the accounting policies and in the manner required by the 
Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 
2003) (MFMA) and the Division of Revenue Act, 2008 (Act No. 2 of 2008) 
(DoRA) and for such internal control as the accounting officer determines is 
necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

The Auditor-General’s responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 
1996, read with section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) 
(PAA) and section 126(3) of the MFMA, my responsibility is to express an opinion 
on these financial statements based on my audit. 

4. I conducted my audit in accordance with the International Standards on Auditing 
and General Notice 616 of 2008, issued in Government Gazette No. 31057 of 
15 May 2008. Those standards require that I comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free from material misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements. The procedures selected 
depend on the auditor’s judgement, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation of the financial 
statements. 
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6. I believe that the audit evidence I have obtained is sufficient and appropriate 
to provide a basis for my audit opinion. 

Opinion 

7. In my opinion the financial statements of the Witzenberg Municipality as at 
30 June 2009 have been prepared, in all material respects, in accordance with 
the basis of accounting as set out in paragraph 1 of the accounting policies and 
in the manner required by the MFMA and DoRA. 


Emphasis of matters 

8. Without qualifying my audit opinion, I draw attention to the following matters: 

Basis of accounting 

9. The municipality’s policy is to prepare financial statements on the entity-specific 
basis of accounting, as set out in paragraph 1 of the accounting policies of the 
financial statements. 

Significant uncertainties 

10. With reference to note 29 to the financial statements, the municipality is the 
defendant in a number of legal claims and an inter-municipality fire claim totalling 
R1 ,267 million. 

Material losses 

1 1 . The municipality suffered a material water loss of 2 231 263 kilolitres (36%) with 
a value of R3 783 184 during the year under review. 

12. The municipality suffered an electricity loss of 21 801 935 kilowatts (12%) with a 
value of R6 71 7 1 76 during the year under review. 

13. The economic services, which should be self-supporting, showed losses at the 
holiday resorts of Klipriver Park and Pine Forest of R498 623 and R973 485, 
respectively. 

Restatement of corresponding figures 

14. As disclosed in notes 10 and 13 to the financial statements, the corresponding 
figures for 30 June 2008 have been restated as a result of errors discovered 
during the 2008-09 financial year in the financial statements of the Witzenberg 
Municipality at, and for the year ending, 30 June 2008. 
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Other matters 

15. 1 draw attention to the following matters that relate to my responsibilities in the 
audit of the financial statements: 

Material inconsistencies in other information included in the annual report 

16. 1 have not obtained the other information included in the annual report and have 
not been able to identify any material inconsistencies with the financial 
statements. 

Unaudited supplementary schedules 

17. The supplementary information set out on pages 62 to 77 does not form part of 
the financial statements and is presented as additional information. I have not 
audited these schedules and accordingly I do not express an opinion thereon. 

Non-compliance with applicable legislation 

Housing Act, 1997 (Act No. 107 of 1997) 

18. Bad debts of R385 500 were written off against the Housing Development Fund 
without the necessary approval being obtained from the MEC, as required by 
section 16(2) of the Housing Act of 1997. 

Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 

2003) 

19. In terms of MFMA Circular No. 34, for each contract awarded (and signed) above 
R100 000 the municipality must report to the National Treasury within 15 days of 
the end of the month. This was not done in all cases. 

20. For a sale of land that occurred in 2006, council approval in terms of section 14 of 
the MFMA was only obtained on 28 November 2008. 

21. Money owing by the municipality was not paid within 30 days of receiving the 
relevant invoice, in terms of section 65(2)(e) of the MFMA. 

22. The municipality did not ensure that, according to section 53(3)(a) of the MFMA: 

• the revenue and expenditure projections for each month and the service 
delivery targets and performance indicators for each quarter, as set out in the 
service delivery and budget implementation plan, were made public no later 
than 14 days after the approval of the service delivery and budget 
implementation plan, and 

• the performance agreements of the municipal manager, senior managers and 
any other categories of officials as may be prescribed, were made public no 
later than 14 days after approval of the municipality's service delivery and 
budget implementation plan. Copies of such performance agreements had to 
be submitted to the council and the MEC for local government in the province. 

23. No approval had yet been obtained from the provincial government of the 
Western Cape to transfer the net credit balance of R1 623 322 to the 
appropriation account during the 2003-04 financial year after unspent loans of R2 
498 942 had been set off against five overspent capital projects of R875 620 at 
the former Tulbagh Municipality, as required by section 32(4) of the MFMA. 
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Supply Chain Management Regulations 

24. Paragraph 6 of the Supply Chain Management Regulations requires the 
accounting officer to submit reports as to the progress and implementation of 
supply chain management to the council and/or mayor, as well as making these 
reports public in terms of section 21 A of the Municipal Systems Act. As supply 
chain management was implemented in September 2008, the above reports 
could not be furnished for audit purposes to confirm whether the above regulation 
was complied with. 

Local Government Transition Act, 1993 (Act No. 209 of 1993) 

25. Approval to write off trust fund monies of R71 1 763 against the former Tulbagh 
Municipality's appropriation account during the 2000-01 financial year had still not 
been obtained from the provincial government of the Western Cape. 

Governance framework 

26. The governance principles that impact the auditor’s opinion on the financial 
statements are related to the responsibilities and practices exercised by the 
accounting officer and executive management and are reflected in the other key 
governance requirements addressed below. 

Other key governance requirements 

27. The MFMA tasks the accounting officer with a number of responsibilities 
concerning financial and risk management and internal control. Fundamental to 
achieving this is the implementation of key governance responsibilities, which I 
have assessed as follows: 


No. 

Matter 

Y 

N 

Clear trail of supporting documentation that is easily available and 
provided in a timely manner 


i. 

No significant difficulties were experienced during the audit concerning delays or 
the availability of requested information. 

■ 


Quality of financial statements and related management information 


2. 

The financial statements were not subject to any material amendments resulting 
from the audit. 

■ 


3. 

The annual report was submitted for consideration prior to the tabling of the 
auditor's report. 

■ 


Timeliness of financial statements and management information 


4. 

The annual financial statements were submitted for auditing as per the legislated 
deadlines (section 126 of the MFMA). 

■ 


Availability of key officials during audit 


5. 

Key officials were available throughout the audit process. 

■ 


Development of and compliance with risk management, effective 
internal control and governance practices 


6. 

Audit committee 




• The municipality had an audit committee in operation throughout the 
financial year. 

■ 


• The audit committee operates in accordance with approved, written terms of 
reference. 

■ 
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No. 

Matter 

Y 

N 


• The audit committee substantially fulfilled its responsibilities for the year, as 
set out in section 166(2) of the MFMA. 

■ 


7. 

Internal audit 




• The municipality had an internal audit function in operation throughout the 
financial year. 

■ 


• The internal audit function operates in terms of an approved internal audit 
plan. 

■ 


• The internal audit function substantially fulfilled its responsibilities for the 
year, as set out in section 1 65(2) of the MFMA. 

■ 


8. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 


■ 

9. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable laws and regulations. 


■ 

10. 

The information systems were appropriate to facilitate the preparation of the 
financial statements. 

■ 


11. 

A risk assessment was conducted on a regular basis and a risk management 
strategy, which includes a fraud prevention plan, is documented and used as set 
out in section 62(1 )(c)(i) of the MFMA. 


■ 

12. 

Delegations of responsibility are in place, as set out in section 79 of the MFMA. 

■ 


Follow-up of audit findings 


13. 

The prior year audit findings have been substantially addressed. 

■ 


14. 

SCOPA/Oversight resolutions have been substantially implemented. 

N/A 


Issues relating to the reporting of performance information 


15. 

The information systems were appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 


■ 

16. 

Adequate control processes and procedures are designed and implemented to 
ensure the accuracy and completeness of reported performance information. 


■ 

17. 

A strategic plan was prepared and approved for the financial year under review 
for purposes of monitoring the performance in relation to the budget and delivery 
by the Witzenberg Municipality against its mandate, predetermined objectives, 
outputs, indicators and targets (section 68 of the MFMA). 


■ 

18. 

There is a functioning performance management system and performance 
bonuses are only paid after proper assessment and approval by those charged 
with governance. 


■ 


28. Lapses in supervision and monitoring by the leadership (accounting officers, chief 
financial officers and relevant managers) had in part contributed to the negative 
audit findings in the areas of risk management and compliance with applicable 
laws and regulations. 

29. Through improved leadership supervision and monitoring, with the support of 
internal audit and the audit committee, the implementation of a financial 
management improvement plan is crucial to further improve adherence to sound 
risk management and governance arrangements, including compliance with laws 
and regulations. 
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30. A performance management system, as required by section 38 of the Municipal 
Systems Act, 2000, had not been implemented at the Witzenberg Municipality. 
Although management was aware of the need for such a system and had 
embarked on the process, this was not sufficiently advanced for any results to be 
evident. 

31 . Performance information is of strategic importance and there was commitment on 
the part of the municipality to rate performance information as one of its top risks. 
This should inform the work plans of internal audit to provide assurance to the 
municipality on the compliance with the regulatory requirements, as well as the 
usefulness and reliability of reported performance information. Focused training 
and support are also required to ensure that staff members at all levels are 
conversant with the requirements and application of the framework to manage 
performance information. 

Investigations 

32. A forensic audit with regard to alleged irregularities pertaining to receipts 
recorded in eNaTIS and the general ledger systems of the Witzenberg 
Municipality is being conducted. The investigation was still in progress at the 
reporting date. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

Report on performance information 

33. 1 was engaged to review the performance information. 

The accounting officer’s responsibility for the performance information 

34. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality 
must include the annual performance report of the municipality prepared by the 
municipality in terms of section 46 of the Local Government: Municipal Systems 
Act, 2000 (Act No. 32 of 2000) (MSA). 

The Auditor-General’s responsibility 

35. 1 conducted my engagement in accordance with section 13 of the PAA read with 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 
15 May 2008 and section 45 of the MSA. 

36. In terms of the foregoing my engagement included performing procedures of an 
audit nature to obtain sufficient appropriate evidence about the performance 
information and related systems, processes and procedures. The procedures 
selected depend on the auditor’s judgement. 

37. 1 believe that the evidence I have obtained is sufficient and appropriate to provide 
a basis for the finding reported below. 

Findings on performance information 

Non-compliance with regulatory requirements 

38. The annual performance report of the municipality prepared by the municipality in 
terms of section 46 of the MSA, as required by section 121(3)(c) of the MFMA, 
could not be submitted for audit purposes. 
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APPRECIATION 


39. The assistance rendered by the staff of the Witzenberg Municipality during the 
audit is sincerely appreciated. 


Cape T own 
26 January 2010 



AUDITOR 

SOUTH 


GENERAL 

AFRICA 


Auditing to build public confidence 
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CHAPTER 8: 

REPORT OF THE AUDIT COMMITTEE ON THE 
FINANCIAL STATEMENTS 


Appointment of a new Audit Committee 

A new Audit Committee was appointed with effect for 10 March 2009 for a 
period of three years. This committee has met for a number of meetings since 
its inspection and consists of the following four members who are all external 
and independent persons with appropriate qualifications and experience: 

Name of member 

Mr SA Redelinghuys (Chairman) 

Mr JP Snyman 
Mr SP Claassen 
Mr Jonathan George 


Audit Committee Responsibility 

The Audit Committee can report that it has adopted appropriate formal terms 
of reference as its audit committee charter. 


Financial results and position 

The Audit Committee receives a detailed report of the entity’s financial results 
and its financial position at audit committee meetings. 


Internal audit 

The Audit Committee has considered and reviewed internal audit reports 
submitted by Ernst & Young Advisory Services Limited. This report indicates 
that a thorough internal audit review has been conducted since the financial 
year end, according to a soundly compiled internal audit plan and following 
recognised internal audit standards. 

Various internal control deficiencies were highlighted during this review which 
has been discussed with management and recommendations for 
improvement have been implemented. 

A risk-based three year and rolling one year internal audit plan has been 
compiled. 
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Evaluations if Financial Statements 

The Audit Committee has: 

■ Reviewed and discussed the audited annual financial statements to be 
included in the annual report, with the Auditor-General and with the 
Chief Financial Officer. 

■ Reviewed the Auditor-General’s management report and 
management’s response 

■ Reviewed changes in accounting policies and practices, as applicable. 

The Audit Committee accordingly concurs with and supports the Auditor- 
General’s conclusion on the annual financial statements, and is of the opinion 
that the audited annual financial statements can be accepted and read 
together with the Auditor-General’s report. 


Concerns 

As mentioned in the report of The Auditor-General the Audit Committee also 
express concern with regard to the following aspects: 

(a) The current electricity and water losses; 

(b) The financial losses at the holiday resorts; 

(c) The provision made for claims against the municipalities; 

(d) The non-compliance of applicable legislation; 

(e) The Audit Committee took cognisance of the progress made with 
regard to debt collection, but drastic actions still needs to be made with 
regard to the collection of outstanding monies. 


Training 

Audit committee members were given training on King 3 by the Internal 
Auditors and the possible implications for the Municipality. 


Risk 

The audit committee is in the process of reviewing how Risk is dealt within the 
Municipality. 


S A Redelinghuys 

Chairperson of the Audit Committee 


Date: 07 March 2010 
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CHAPTER 9: 

FUNCTIONAL AREA SERVICE DELIVERY REPORTING 


The following key performance indicators were reflected in our Service 
Delivery and Budget implementation Plan for the year under review. The key 
performance areas outcomes were not audit by the Auditor General South 
Africa as our Performance information were incomplete as required by various 
legislative provisions. The information was also not audited by our internal 
audit at least every quarter as required in terms of Regulation 9 and 10 of the 
Municipal Planning and Performance Regulations 2001. The information is 
however included in this report in a summarised form as it does give our 
stakeholder some overview of our departments performance. 

Finance: Supply Chain Management Unit 


Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

1.1 Institutional Supply Chain by 
compilation of structure 

No of 
structures 

1 

100.00% 

Annual target achieved. Report compiled for 
LLF and inputs provided to Municipal 
Manager. 

1 .2. Staffing of supply chain unit 

No. of new 
employees to 
be employed 

3 

100.00% 

Annual target achieved 

1.3. Addressing accountability by 
developing delegations 

No. of sets 

1 

100.00% 

Annual target achieved 

1 .4. Centralise supply chain 
management 

Operational by 
31 March 2009 

1 

-100.00% 

Target not achieved, still awaiting progress 
from service supplier. Difficulties are 
experience with the integration process with 
our financial system 

1.5. Capacitate non-financial 
officials in SCM 

No. of 
employees 

14 

100.00% 

Annual target achieved 

1 .6. Inventory stock takes 

No. of Stock 
takes 

4 

100.00% 

Target achieved, Last stock take took place 
on 28 March 2009 

1.9. Preparation of evaluation 
reports 

% of reports 
within 

15 working 
days 

90.00% 

-8.50% 

Target not achieved 

1.10. Adjudication based on 
evaluation reports 

% of 

adjudications 
within 10 
working days 

90.00% 

11.10% 

Target achieved. 

1.11. Report on contracts awarded 
above 

R 100,000 

No. of reports 
within 

5 working days 

12 

100.00% 

Target achieved 

1 .1 5. Turn around time for Bid 
documents after specifications was 
finalised 

% within 14 
calendar days 

90.00% 

11.10% 

Target achieved 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

2. Reporting 

2.1 Develop Financial Plan 

No. of financial 
plans by 30 
September 
2008 

1 

0.00% 

Annual target achieved 

2.2 Capacitate financial officials in 
GRAP 

No. of trained 
financial 
officials 

6 

0.00% 

Annual target achieved 

2.3 Capacitate non-financial officials 
in GRAP 

No. of trained 
non-financial 
officials 

14 

0.00% 

Annual target achieved 

2.4 GRAP compliant Asset register 

No. of asset 
register by 30 
June 2009 

1 

0.00% 

No target for Quarter, unbundling process 
90% complete. Asset count complete. 

2.5 Compilation of Financial 
Statements 

No. compiled 
by 31 August 

1 

0.00% 

Annual target achieved 

2.6 Compilation of Sect 71 report 
(Monthly) 

No. compiled 
within 10 
working days 

12 

0.00% 

Target achieved 

2.7 Compilation of Sect 66 report 
(Monthly) 

No. compiled 
within 10 
working days 

12 

0.00% 

Target achieved 

2.8 Compilation of Sect 1 1 report 
(Quarterly) 

No. compiled 
within 10 
working days 

4 

0.00% 

Target achieved 

2.9 Compilation of Municipal 

Finance Grant report 

No. compiled 
within 10 
working days 

12 

0.00% 

Target achieved 

2.10 Compilation of Municipal 
Systems Improvement Grant report 

No. compiled 
within 10 
calendar days 

12 

0.00% 

Target achieved 

3. Financial system 

3.1 Creditor reconciliation 

No. reconciled 
before the 5th 
of every month 

12 

0.00% 

Target achieved 

3.2 Bank reconciliation 

No. reconciled 
before the 5th 
of every month 

12 

0.00% 

Target achieved 

3.3 Salary control reconciliation 

No. reconciled 
before the 5th 
of every month 

12 

0.00% 

December 2008 - 14/1/2009 

January 2009 - 11/2/2009 

March 2009 - outstanding 

3.4 Investment reconciliation 

No. reconciled 
before the 5th 
of every month 

12 

0.00% 

Target achieved 

3.5 Financial system reconciliation 

No. reconciled 
before the 5th 
of every month 

12 

0.00% 

Target achieved 

3.6 VAT reconciliation 

No. reconciled 
before the 5th 
of every month 

12 

0.00% 

Target achieved 

3.7 Suspense accounts 
reconciliation 

No. reconciled 
before the 5th 
of every month 

60 

-26.70% 

All reconciliations are compiled although not 
all within the time frames. 

March 2009 was all within timeframes. 

3.8 Long-term liabilities 
reconciliation 

No. reconciled 
before the 5th 
of every month 

12 

0.00% 

Target not achieved 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

4. Expenditure 

4.1 Creditor payment period 

No. of days 

30 

33.60% 

Outside the target due to unutilised capital 
grants received, without it is 3.46 days 

4.2 Salary run within time frames of 
policy 

No. of runs 

12 

0.00% 

Target not achieved 

5. Budget 

5. 1 Compilation of Budget process 
plan 

No. compiled 
by 

15 August 2008 

1 

0.00% 

Annual target achieved 

5.2 Compilation of Draft Budget 

No. compiled 
by 

28 March 2009 

1 

0.00% 

Draft budget was tabled on the 31 March 
2009 

5.3 Compilation of SDBIP 

No. compiled 
by 

12 June 2009 

1 

0.00% 

No target for the quarter 

6. Asset & Liabilities 

6.1 Report on asset count 
performed 

Compiled by 

31 May 2009 

1 

0.00% 

No target for the quarter 

6.2 Securing of borrowing 
requirements 

Secured by 

31 May 2009 

1 

0.00% 

No target for the quarter 

6.3 Insurance claims outstanding 
for more than 3 months 

No. of claims 

2 

0.00% 

Target achieved 

6.4 Renewal of Insurance by 
appointing broker 

No. by 

31 May 2009 

1 

0.00% 

No target for the quarter 

7. General 

7.1 Convening department 
meetings 

No. of meetings 

12 

0.00% 

Target achieved 

Activity Plan: Income 

1. General property valuation 
compiled 

No. by 

31 October 
2008 

1 

100.00% 

Annual target achieved. Valuer currently 
busy with objections 

2. Interim valuation performed 

No. by 

31 March 2009 

1 

-100.00% 

Although not within specified timeframe the 
interim valuation was performed and 
received on 1 7 April 2009 

3. Interim valuation billing run 

No. performed 
by 

31 May 2009 

1 

0.00% 

No target for this quarter. 

4. Develop of draft rates policy 

No. by 

31 October 
2008 

1 

100.00% 

Although not within specified timeframe a 
draft policy was compiled 

5. Completion of meter readings 
cycles 

No. completed 
on or before 

1 5th of each 
month 

12 

-66.70% 

January 2009 within timeframe readings 
completed on 17/02/2009 and 18/03/2009 

6. Accurate meter reading 

% of first time 
correct meter 
readings 

90.00% 

9.70% 

Target achieved 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

7. Estimation of meter readings 
(Maximum) 

% of meter 
readings 
estimated 

7.50% 

88.00% 

Target was achieved for March 2009 but 
due to high number of estimations for 
January the Quarter target was not 
achieved 

8. Debt raising (Billing) of accounts 

No. of runs 
completedon or 
before22nd of 
each month 

12 

0.00% 

Target achieved 

9. Posting of debtors accounts 

No of times 
posted within 4 
working days 
after billing run 

12 

-33.30% 

Comments 

10. Debtor reconciliations 
(Votes vs. debtor module & Age 
analysis) 

No. within 5 
working days 
after month end 

12 

0.00% 

Target achieved 

1 1 . Develop of draft tariff policy 

No. by 

31 October 
2008 

1 

100.00% 

Although not within specified timeframe a 
draft policy was compiled 

12. Develop of draft staff 
establishment 

No. by 

31 July 2008 

1 

0.00% 

Annual target achieved. 

13. Preparation of cut-off lists - 
current accounts 

No. within 14 
calendar days 
after billing run 
date 

12 

-33.30% 

February 2009 target was not achieved 

14. Preparation of cut-off lists - 
deferred/arrangement accounts 

No. within 3 
working days 
after due date 
on account 

12 

0.00% 

Target achieved 

1 5. Execution of 
disconnections/restrictions of 
services 

% executed 

95.00% 

0.90% 

Target achieved 

1 6. Collection rate of debtors 

% at end of 
each quarter 

95.30% 

-3.50% 

Target not achieved 

17. Updating of property records 
with deeds office records 

No. of updates 
within 15 
working days 
after month end 

12 

0.00% 

Target achieved 

1 8. Outstanding debt expressed as 
debtor days 

No. of days 

90 

126.50% 

Target not achieved although improved from 
previous quarter 237.8 days 

19. Number of approved indigent 
households without free access to 
basic services. 

(Baseline Water consumption of 6 kl 
per month) 

% of 

households 

0.00% 

0.00% 

Target achieved 

20. Convening meetings within 
department 

No. of meetings 

12 

0.00% 

Target achieved 

Activity Plan: Sanitation 

1 . Replacement of sewer pumps 
according to asset management 
plan 

No. replaced 

3 

0.00% 

Target not achieved. Received quotes from 
supplier. Letter to Supply Chain for 
classification as sole provider. 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

2. Updating of Asset Management 
Plan 

No. by 

31 March 2009 

1 

0.00% 

No target for this period. Mubesko busy with 
baseline information. 

3. Update sewer master plans for 
Chris Hani, Vredebes 

No. of updates 

2 

100.00% 

Master plan completed order paid to GLS 

4. Reduction in the number of 
households without basic water 
supply service 

(Baseline - 2000 households) 

% reduction 

20.00% 

-71 .40% 

Target not achieved. 

Information received from housing records. 
Annual target will be achieved by next 
quarter. 

5. Quality of water discharged 
within DWAF standards 

% of samples 

95.00% 

5.30% 

Target achieved. 

Test results from AL Abbott available on 
Trim 

6. Extension of sanitation network, 
Hamlet 

No. of running 
meters installed 

200 

325.00% 

Annual target achieved. 

Kliprug completed 

7. Unblocking of sewers reported 

% within 
24hour 

95.00% 

5.30% 

Target achieved. 

All call outs are checked against monthly 
reports, and verified by emergency records. 

8. Maintenance inspections at pump 
stations and compilation of 
inspection reports 

No. of reports 

24 

100.00% 

Target achieved. 

Included in monthly reports, available on 
Trim 

9. Development of maintenance 
plan 

No. by 

30 September 
2008 

1 

0.00% 

Target not achieved. 

Inspections completed, and maintenance 
program installed. Municipal Assistant. Busy 
importing data. 

10. Convening management 
meetings within department 

No. of meetings 

12 

0.00% 

Target achieved. Agendas on trim 

1 1 . Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved. 

Agendas on trim 

Activity Plan: Solid Waste and Public toilets 

1. Fencing of Hamlet refuse 
dumping site 

No. of running 
meters fenced 

100 

0.00% 

Target not achieved. Busy with Supply 
Chain process. 

2. Capping of Wolseley site as per 
permit conditions 

No. of non- 
compliance 
reports issued 

0 

0.00% 

No non-compliance report was issued, 
therefore quarter target was achieved 

3. Quality of water tested from 
boreholes within SABS standards 

No. of samples 

2 

0.00% 

No target for the quarter. 

4. Percentage of households with 
no solid waste removal service 

% without 
service 

0.00% 

0.00% 

Target achieved. 

Service programme include all households. 

5. Maintenance of dumping sites at 
Tulbagh, PA Hamlet and Op-die- 
Berg 

No. of capping 

12 

0.00% 

Target achieved. 

See order no - 77471, 77472. 



- 93 - 


Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

6. Reports by environmental health 
officers on public toilets 

% of approvals 

80.00% 

0.00% 

Target achieved. 

No report from the environmental health 
officer. 

7. Develop a business plan for Solid 
Waste management as a whole 
(Household & garden) 

No. developed 
by 

31 October 
2008 

1 

0.00% 

Annual target achieved 

8. Develop a record keeping system 
(Normal & garden removals) 

No. developed 
by 

30 June 2009 

1 

0.00% 

No target for the quarter. Household refuse 
is recorded and garden refuse the no. of 
loads 

9. Convening management 
meetings within department 

No. of meetings 

12 

0.00% 

Although no formal record is kept, more 
than 3 meetings were held for the quarter 

1 0. Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

No formal meeting were held 

Activity Plan: Storm water management 

1. Upgrading of Storm water 
infrastructure 

No. of running 
meters 
upgraded 

800 

0.00% 

Target achieved. 

Pine Valley completed -completion 
certificate 

2. Upgrading of Nduli Storm water 
channel 

No. of running 
meters 
upgraded 

250 

0.00% 

Target not achieved. 

Contractor appointed, project commenced 

3. Maintenance of storm water 
infrastructure 

No. of hours 

700 

0.00% 

Annual target already achieved. 

4. Convening management 
meetings within department 

No. of meetings 

12 

0.00% 

Target not achieved. Manager position 
vacant 

5. Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target not achieved. Manager position 
vacant 

Activity Plan: Streets 

1. Upgrading of roads 

No. of meters 

200 

0.00% 

Target not achieved. 

Appointment of contractor took place in April 
2009 

2. Resealing of Ceres main roads 

No. of roads 

5 

0.00% 

Target achieved. 

Claim submitted to DRE 

3. Upgrading of Tulbagh roads 

No. of meters 

600 

0.00% 

Target not achieved. 

Appointment of contractor took place in April 
2009 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

4. Implement traffic calming 
measures 

No. of speed 
bumps 

10 

0.00% 

Target achieved. 

Speed bumps created in Karoo, Geelhout, 
Umzumaai, Waboom, Matroosberg streets. 

Activity Plan: Water 

1. Decrease in unaccounted water 
losses 

(Baseline 40%) 

% decrease 

5.00% 

269.00% 

Target achieved and within annual target 
range. 

Losses as on March 2009 is 32.62% 

2. Repair faulty meters received per 
list from treasury 

% within 4 
weeks 

90.00% 

0.00% 

Target not achieved. Busy with Supply 
Chain process to eradicate backlog. 

3. Replacement programme for 
pipes 

No. of meters 

1 500 

100.00% 

Annual target achieved 

4. Replace/install hydrants as per 
list from fire services 

No. of hydrants 

20 

-28.60% 

Target not achieved. 

Process still ongoing, annual target will be 
achieved. 

5. Water Services Development 

Plan reviewed & submitted 

No. by 31 May 
2009 

1 

100.00% 

Annual target achieved. 

Completed and submitted by PUDJA 

6. Asset Management Plan updated 

No. by 31 May 
2009 

1 

0.00% 

No target for quarter. 

Mubesko busy with baseline information 

7. Update water master plans for 
Chris Hani, Vredebes 

No. of updates 

1 

100.00% 

Annual target achieved. 

GLS completed plans 

8. Increased reservoir capacity for 
Wolseley 

No. of 

reservoirs built 

1 

0.00% 

No target for this quarter. 
Consultants appointed and busy with 
design. 

9. Upgrading of Tierhokskloof weir, 
Wolseley - improve source 

No. by 31 May 
2009 

1 

100.00% 

Annual target achieved. 
Construction completed 

10. Reduction in the number of 
households without basic water 
supply service 

(Baseline - 2000 households) 

% decrease 

20.00% 

-60.00% 

Target not achieved. 

Information received from Housing Dept 
records. Annual target will be achieved in 
next quarter 

1 1 . Quality of potable water within 
DWAF standards 

% of samples 

90.00% 

11.10% 

Target achieved. 

Test results available on TRIM 

1 2. Continuity of water supply 
(Breaks repaired within 48h of a 
report) 

% of 

complaints 

95.00% 

5.30% 

Target achieved. 

Call-outs are part of monthly reports, and 
are verified against emergency records. 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

Activity Plan: Cemetery 

1 . Design entrance and lay out of 
new cemetery 

No. of designs 
completed 

1 

0.00% 

Target not achieved. Bids above budget, 
design will be done in-house. Waiting on 
land audit outcome 

2. Maintenance of cemeteries 

No. of sites 
cleaned 

72 

0.00% 

Target achieved. 

See 17/12/2/1/022/ 

3. Attend to pauper burials after 
notification 

% processed 
within 

24 hours 

90.00% 

11.10% 

Target achieved. 

No requests received 

Activity Plan: Community Halls and Facilities 

1 . Replace floor tiles of Tulbagh 
town hall 

No. of replaced 

1 

0.00% 

Target not achieved. Bid not awarded due 
to specification difficulties 

2. Number of halls cleaned and 
maintained 

No. of halls 
cleaned 

108 

0.00% 

Target achieved. 

Ongoing before each booking 

3. Develop of system to measure 
customer satisfaction 

No. developed 
by 

30 September 
2008 

1 

0.00% 

Target not achieved. In process of 
developing 

4. Perception of customers on 
overall service 

% satisfaction 

70.00% 

0.00% 

Target not achieved. 

System as in 3. is still outstanding. 

5. Convening management 
meetings within department 

No. of meetings 

12 

0.00% 

Target achieved 

6. Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved 

Activity Plan: Control Centre 

1 . Capturing of calls on TRIM 

% captured 

95.00% 

5.30% 

Target achieved 

2. Complaints routed to responsible 
officials 

% routed within 
20 min 

95.00% 

0.00% 

The indicator is not measurable. New 
indicator to be developed. 

3. Compilation of monthly activity 
report 

No. within 7 
calendar days 

12 

0.00% 

Target achieved 

Activity Plan: Environmental Protection 

1. Greening project 

No. of trees 
planted 

250 

0.00% 

Annual target achieved 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

2. Environmental education 
programme at schools 

No. of schools 
visited 

24 

0.00% 

Target achieved. 

Presentation & memo 

1 7/09/P/023/ & 7/01/4/1/2295/ 

3. Compilation of alien vegetation 
business plan 

No. compiled 
by 

30 June 2009 

1 

0.00% 

No target for the quarter. Have requested 
aerial info from cape nature and costing per 
hectare 

4. Attending to air pollution 
complaints 

% attended to 
within working 

5 days 

90.00% 

11.10% 

Target achieved. 

No complaints received 

5. Attending to noise pollution 
complaints 

% attended to 
within working 

5 days 

90.00% 

11.10% 

Target achieved. 

No complaints received 

6. Providing of comments on 
environmental impact assessments 
(EIA) 

% provided 
within 

10 working 
days 

80.00% 

25.00% 

Target achieved. 

None required 

7. Action taken once open 
sites/plots have been inspected. 

% acted upon 
within 

5 working days 

90.00% 

11.10% 

Target achieved. 

Activity Plan: Library 

1 . Replacement of carpet at 
Witzenville library 

No. replaced by 
31 May 2009 

1 

0.00% 

No target for the quarter 

2. Install electronic link between 

John Steyn and Mainframe of 
Municipality 

No. of 

installations by 
31 December 
2009 

1 

0.00% 

Annual target achieved 

3. Increase book circulation of all 
libraries 

3.1 Bella Vista library 

% Increase 

10.00% 

-100.00% 

Target not achieved 
17/01/4/1/2296 

3.2 Emfundweni library 

% Increase 

10.00% 

-24.30% 

Target not achieved 
17/01/4/1/2296 

3.3 John Steyn library 

% Increase 

10.00% 

-100.00% 

Target not achieved 
17/01/4/1/2296 

3.4 Montana library 

% Increase 

10.00% 

-100.00% 

Target not achieved 
17/01/4/1/2296 

3.5 Rietvallei library 

% Increase 

10.00% 

-29.00% 

Target not achieved 
17/01/4/1/2296 

3.6 Tulbagh library 

% Increase 

10.00% 

-23.00% 

Target not achieved 
17/01/4/1/2296 

3.7 Witzenville library 

% Increase 

10.00% 

-30.00% 

Target not achieved 
17/01/4/1/2296 

3.8 Wolseley library 

% Increase 

10.00% 

-100.00% 

Target not achieved 
17/01/4/1/2296 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

4. Decrease lost books of all 
libraries 

4.1 Bella Vista library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

4.2 Emfundweni library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

4.3 John Steyn library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

4.4 Montana library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

4.5 Rietvallei library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

4.6 Tulbagh library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

4.7 Witzenville library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

4.8 Wolseley library 

% Decrease 

10.00% 

0.00% 

No target the quarter 

5. Increase membership of all 
libraries 

5.1 Bella Vista library 

% Decrease 

5.00% 

-100.00% 

Target not achieved 
17/01/4/1/2296 

5.2 Emfundweni library 

% Decrease 

5.00% 

-100.00% 

Target not achieved 
17/01/4/1/2296 

5.3 John Steyn library 

% Decrease 

5.00% 

8.50% 

Target achieved 
17/01/4/1/2296 

5.4 Montana library 

% Decrease 

5.00% 

0.00% 

Target achieved 
17/01/4/1/2296 

5.5 Rietvallei library 

% Decrease 

5.00% 

-100.00% 

Target not achieved 
17/01/4/1/2296 

5.6 Tulbagh library 

% Decrease 

5.00% 

23.00% 

Target achieved 
17/01/4/1/2296 

5.7 Witzenville library 

% Decrease 

5.00% 

5.50% 

Target achieved 
17/01/4/1/2296 

5.8 Wolseley library 

% Decrease 

5.00% 

7.00% 

Target achieved 
17/01/4/1/2296 

6. Lodging of awareness 
programmes 

6.1 Bella Vista library 

No. of 

programmes 

12 

0.00% 

Target achieved. 

Programmes lodged, Holiday fun, Love, 
Easter & Lib week 

6.2 Emfundweni library 

No. of 

programmes 

12 

0.00% 

Target achieved. 

Programmes lodged, Back to school, 
Valentine & Lib week 

6.3 John Steyn library 

No. of 

programmes 

12 

0.00% 

Target achieved. 

Programmes lodged, Aids, Human rights & 
Love 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

6.4 Montana library 

No. of 

programmes 

12 

0.00% 

Target achieved. 

Programmes lodged, Back to school, 
Valentine, Easter, TB & Lib week 

6.5 Rietvallei library 

No. of 

programmes 

12 

0.00% 

Target achieved. 

Programmes lodged, Careers, Aids & Lib 
week 

6.6 Tulbagh library 

No. of 

programmes 

12 

0.00% 

Target achieved. 

Programmes lodged, Reading for kids, 
Valentine, Aids & Lib week 

6.7 Witzenville library 

No. of 

programmes 

12 

-66.70% 

Target not achieved. 

Programme lodged Back to school 

6.8 Wolseley library 

No. of 

programmes 

12 

0.00% 

Target achieved. 

Programmes lodged, Valentine, Saving 
water & Lib week 

7. Convening management 
meetings within department 

No. of meetings 

12 

0.00% 

Target achieved. 

8. Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved. 

Activity Plan: Local Economical Development 

1 . Design a SMME T raining 
programme 

No. by 31 
August 2008 

1 

0.00% 

Annual target achieved 

1 7/1 9/P/036;037;047;048 

1.1 SMME Training sessions 

No. held 

3 

300.00% 

Annual target achieved. 

1 7/1 9/P/041/042;043;044;045 

2. Site visits to existing LED 

Projects 

No. of visits 

12 

33.30% 

Target achieved 

17/1 9/P/039; 040; 17/19/2/05/035; 
17/19/2/21/016/ 

3. Assist with drafting of Business 
plans 

% handled 
within 

14 calendar 
days 

65.00% 

53.80% 

Target achieved. 

17/1 9/P/038;052;054 

4. Meetings on Niche markets 

No. held 

3 

100.00% 

Target achieved. 

17/1 9/2/1 1/01 7/;01 9 

5. Develop and design a database 
in order to capture the skills of 

Youth 

No. developed 
by 

28 February 
2009 

1 

0.00% 

Target achieved. 1 7/1 9/P/049; 050 

6. Engagement with Skills service 
providers 

No. of 

engagements 

2 

0.00% 

Annual Target achieved. 
17/19/2/13/026/ 

7. Recruitment of Youth Skills 
Ambassadors in Tulbagh 

No. 

ambassadors 

20 

0.00% 

Annual target achieved. 
17/16/4/067; 040; 1 7/1 9/P/053 



- 99 - 


Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

8. Capturing of Tulbagh Skills Audit 

% Captured by 
31 March 2009 

100.00% 

0.00% 

Target achieved. 

17/16/4/068; 069; 1 7/1 9/P/055/ 

9. Convening department wide 
employee meetings 

No. of meetings 

12 

0.00% 

Target achieved. 17/16/4/067; 040; 

1 7/1 9/P/053 

Activity Plan: Property Services Maintenance 

1 . Attending to complaints or 
requests 

% within 7 
calendar days 

90.00% 

11.10% 

No complaints received 

Activity Plan: Social & Welfare Services 

1. Organising of indigent campaigns 

No. held 

3 

0.00% 

Target achieved 

1 7/1 6/P/1 1 8 

2. Organising of disabled summit 

No. held 

1 

0.00% 

Annual target achieved 1 7/1 6/P/1 1 4; 1 1 7 

3. Compilation of disabled plan 

No. compiled 
by 

30 November 
2008 

1 

0.00% 

Annual target achieved 1 7/1 6/P/1 15; 117 

4. Perform a research of new 
creches 

No. of reports 

2 

0.00% 

Annual target achieved 1 7/1 9/P/051 ; 
17/16/3/1/031/ 

5. Organise of meetings with forums 

No. of meetings 

4 

0.00% 

Annual target achieved 

6. Prepare and send out of 
invitations for women's day 
workplace programme 

No. prepared 

1 

0.00% 

Annual target achieved 

7. Design of women's day program 

No. designed 
by 

31 August 2008 

1 

0.00% 

Annual target achieved 

8. Prepare and send out of 
invitations for aids workplace 
programme 

No. prepared 

1 

0.00% 

Annual target achieved 

9. Design of aids workplace 
program 

No. designed 
by 

14 November 
2008 

1 

0.00% 

Annual target achieved 

1 0. Prepare and send out of 
invitations for training of farm 
workers 

No. prepared 

2 

0.00% 

Annual target achieved. 

17/1 6/1 /1 25; 126 

1 1 . Design of a training program for 
farm workers 

No. designed 
by 

15 September 
2008 

1 

0.00% 

Annual target achieved 

12. Organising and holding of a 
child protection programme 

No. of 
invitations 

1 

0.00% 

Annual target achieved 

13. Develop and distribute 
pamphlets of the 16 days of 
violence against women campaign 

No. developed 

1 

0.00% 

Annual target achieved 

14. Organising and holding of 

Human Rights mainstreaming 
workshop 

No. of 
invitations 

1 

0.00% 

Annual target achieved 1 7/1 6/P/1 1 2 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

15. Organising and holding of 
Gender mainstreaming workshop 

No. of 
invitations 

1 

0.00% 

Annual target achieved 17/1 6/P/1 13 

16. Hosting/participation of 
STP/Jamboree meetings 

No. of 

meetings/enga 

gements 

2 

0.00% 

Annual target achieved 

1 7. Assistance to Soup Kitchens 

No. of monthly 
reports 
received 

276 

0.00% 

Target not achieved 

1 7/1 6/P/1 1 1 ; 1 7/19/2/04/038; 039 

1 8. Assistance with food parcels for 
Indigent households 

% provided 
within 7 
calendar days 

95.00% 

0.00% 

17/16/1/1 28; 1 30 

19. Consideration of assistance to 
the poor applications 

% considered 
within 14 
calendar days 

80.00% 

-55.20% 

Target not achieved 

20. Performing house visits based 
on applications received 

% performed 

60.00% 

19.20% 

Target achieved 

21. Develop and design a Poor 
household database 

No. developed 
by 

31 May 2009 

1 

0.00% 

No target for period, have already started 
with an excel spreadsheet 

1 7/1 6/P/1 1 6 

22. Assistance to Safe house for 
women/children 

No. of 

engagements 

2 

200.00% 

Target achieved 

17/16/5/023; 024; 025 

Activity Plan: Trading & Hawkers 

1. Consideration of business 
licenses applications. 

% considered 
within 30 days 

90.00% 

11.10% 

Target achieved 

Activity Plan: Administration 

1. Information System 

1.1 Attend to complaints 

% attended to 
within 7 
calendar days 

80.00% 

12.50% 

Target achieved 

\\ooseidon\Documents\Administration\IT\Co 

mpulead Tasks\Compulead Tasks 2009.xls 

1.2 Replace of computers in terms 
of program 

No. installed 

10 

0.00% 

Target achieved 

1 1 Desktop and 5 Laptop computers have 
been installed 

1.3 Oversight over service provider 

No. of meetings 

12 

0.00% 

Target achieved 

\\poseidon\Documents\Administration\IT\Aa 

endasIT 

1.4 Controlling of server down time 

% restored 
within 

48 hours 

100.00% 

0.00% 

Target achieved 

No down time occurred 

2. Archives 

2. 1 Record of all incoming 
documentation daily 

% record daily 

100.00% 

0.00% 

Indicator not measured any system in place. 

2.2 Scan & refer number 
documentation daily 

% scan and 
routed 

within 24 hours 

100.00% 

0.00% 

Indicator not measured any system in place. 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

2.3 Spot check of all closed files 
versus electronic filling system 

% compliant 

100.00% 

5.30% 

Target achieved 

Spot check conducted by J Seroot 

2.4 Receive faxes, scanning and 
filing of it daily 

% filed within 
24 hours 

100.00% 

0.00% 

Indicator not measured any system in place. 

2.5 Handover of cheque, cash and 
postal orders to Financial services, 
daily 

% handed over 
daily 

100.00% 

0.00% 

Target achieved 

Refer to Logbook 

2.6 Development of control 
mechanism for frank of daily post 

No. developed 
by 

31 December 
2008 

1 

0.00% 

Indicator not measured any system in place. 

2. 7 Reproduction of agendas and 
minutes 

% within 24 
hours 

100.00% 

0.00% 

Indicator not measured any system in place. 

2.8 Prepare monthly report on 
overdue actions 

No. prepared 

12 

0.00% 

Target achieved 

\\poseidon\Documents\Administration\IT\TRI 

M 

3. Client services 

3.1 Development of organisational 
structure 

No. developed 
by 

31 December 
2008 

1 

0.00% 

Although not presented in writing the 
proposed structure was discussed with Mr. 
N. Tuff 

4. General 

4. 1 Convening management 
meetings within department 

No. of meetings 

12 

0.00% 

Target achieved 

Documents on Poseidon 

4.2 Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved 

Documents on Poseidon 

Activity Plan: Council 

1. Attendance of Council meetings 

% attended 

90.00% 

8.30% 

Target achieved 

2. Attendance of all Committee 
meetings 

% attended 

90.00% 

-11.10% 

Target not achieved 

3. Postponement of agenda items 
due to requests for additional 
information 

% postponed 

5.00% 

0.00% 

Target achieved 

No agenda items postponed 

4. Considering of disciplinary action 
against Councillors, in terms of 

Code of conduct, on receipt of 
written request 

% dealt with 
within 

21 calendar 
days 

90.00% 

0.00% 

Target not achieved 

Disciplinary investigations busy 

5. Attendance of Public participation 
meetings 

% attended 

90.00% 

11.10% 

Target achieved 

6. Convening of Ward committee 
meetings 

No. convened 

132 

-75.80% 

Target not achieved. 

7. Convening of Ordinary Council 
meetings 

No. convened 

4 

100.00% 

Target achieved 

8. Convening of Ordinary committee 
meetings established in terms of 
sect 80 

No. convened 

48 

-25.00% 

Target not achieved 

9. Implement of a training 
programme for ward committee 

No. conducted 

4 

0.00% 

Target achieved 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

10. Conveninq of meetinqs with 
CDW's 

No. convened 

12 

-33.30% 

Target not achieved 

1 1 . Development of public 
participation policy 

No. developed 
by 

31 December 
2008 

1 

0.00% 

Target achieved 

Activity Plan: Human resources 

1 . Compilation of EE plan report to 
Dept of Labour 

No. by 

31 August 
2008 

1 

0.00% 

Annual target already achieved 

2. Submission of EE plan report to 
dept of labour 

No. by 

30 

September 

2008 

1 

0.00% 

Annual target already achieved 

3. Appointments in terms of EE Plan 

% 

Appointments 

80.00% 

0.00% 

Annual Target not achieved. 

No system in place to prove any claims 

4. Submission of the skills plan to LG 
Seta 

No. by 30 
June 2009 

1 

0.00% 

No target for the quarter. 

5. Submission of the Quarter report 
on Work Skills Plan 

No. 

submitted 

4 

0.00% 

Target achieved 

6. Training of staff i.t.o approved 

Work Skills Plan 

No. of 
employees 

160 

-22.50% 

Annual target already achieved 4/4/2 

7. Abet training 

No. of people 
sent 

55 

0.00% 

No target for the quarter. 

8. Learner ships 

No. of people 
sent 

70 

0.00% 

Target achieved 

10. Conduct a HR Situational analysis 

No. by 

30 

September 

2008 

1 

0.00% 

Annual target is already achieved 

11. Compilation and submitting of HR 
Policies to Council 

No. 

submitted 

4 

0.00% 

Policies to be work shopped with 
management 

12. Compilation of HR Manual 

No. 

submitted 

1 

0.00% 

No target for the quarter. 

13. Compliance with labour 
legislation, disciplinary and grievance 
procedures, BC & CCMA cases by 
attending to it within legal timeframes 

% within time 
frames 

80.00% 

25.00% 

Target achieved 

One case received and completed 
(SP Koopman G) 

14. Attend to appointment of 
employee within 2 months of request 

% within time 
frame 

80.00% 

25.00% 

Target achieved. 

28 requests & recommendations within 
timeframe 

15. Conducting of institutional 
development (OD) interventions 

No. 

conducted 

1 

0.00% 

Annual target not yet achieved. 

Work still in progress 

1 6. Review of the organogram 

No. revisions 
by 

31 October 

1 

0.00% 

Target not achieved 

Organogram 80% completed 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 


2008 




17. Reducing percentage of injuries 
on duty by compliance with 
Occupational Health and Safety Act. 

% reduction 

80.00% 

25.00% 

Target achieved. 

Previous quarter info was used as baseline 
lnjuries:1 0/08-1 2/08 = 12 01/09-03/09 = 9 

18. Develop an employee wellness 
policy 

No. 

developed 

1 

0.00% 

Annual target not yet achieved. 

Work still in progress 

19. Develop HR operational plan 

No. 

developed by 
28 February 
2009 

1 

0.00% 

Target achieved. 

Work still in progress 

20. Convening management meetings 
within department 

No. of 
meetings 

12 

0.00% 

Target achieved 

21. Convening department wide 
employee meetings 

No. of 
meetings 

4 

0.00% 

Target not achieved 

Activity Plan: Electricity 

1 . Applications for new domestic 
electrical connections to existing 
networks. 

% of 

connections 
completed 
within 30 Days. 

80.00% 

25.00% 

Target achieved 16/3/R/260 & 16/3/R/261 

2. Streetlight complaints attended to 

% of attended 
to within 

5 working days 

80.00% 

25.00% 

Target achieved 

16/3/8/1/032/ 

3. Street Lighting: Astrid ave., 
Buffelspoort street and Hertha 
street. 

% of Projects 
complete 

100.00% 

0.00% 

Annual target already achieved 

4. Power interruptions (Distribution) 
restored within NER prescribed 
period 

% of 

interruptions 
attended to 
within 

24 hours 

80.00% 

25.00% 

Target achieved 

16/3/8/1/032/ 

5. Energy Loss Management - 
Installation of remote metering 

No. of meters 
installed 

15 

62.50% 

Target for quarter is achieved. 

13 out of annual target of 15 is installed 

6. Reduction of energy losses 
(Baseline previous year - ended at 
10%) 

% reduction 

2.00% 

89300.00% 

Target not achieved. 

7. Wolseley bulk energy meters 

No. of meters 
installed 

30 

0.00% 

Annual target already achieved 

8. Pine Valley network (Phase 1) 

% network 
installed 

100.00% 

-33.30% 

Target not achieved. 

Poles and one transformer installed. 

9. Upgrade Burg street Bella Vista 
(Phase 1) 

% network 
installed 

100.00% 

0.00% 

Annual target already achieved 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

10. Upgrade Polo Cross N'Duli 

% network 
installed 

100.00% 

0.00% 

Annual target already achieved 

1 1 . 1 1 kV cable Sewerage 
(Tulbagh) 

% cable 
installed 

100.00% 

233.30% 

Annual target already achieved. 

12. Purchase Metal saw, hydraulic 
crimper and cable tracer. 

No. of units 

3 

0.00% 

Annual target already achieved 

13. Chris Hani temporary 
reticulation. 

% network 
installed 

100.00% 

0.00% 

3rd quarter target achieved. 

20% still outstanding on annual target 
5/408/0017/1 

14. Purchase Digital projector 

No. of units 

1 

0.00% 

Annual target already achieved 

15. Purchase computer equipment 

No. of units 

4 

0.00% 

Target achieved 

5/404/0005/1, order no. 76881 

16. Replace CCM 5672 

No. of units 

1 

0.00% 

Target achieved. 

5/405/0006/1 order no. 76039 placed on 
14/01/2009 

17. Purchase new Cherry Picker 

No. of units 

1 

0.00% 

Target achieved. 

5/407/0010/1 order no. 75884 placed on 
09/01/2009 

18. Eradication of backlogs 
(Baseline housing projects - 2000) 

No. connected 

0 

0.00% 

Target achieved 

19. Convening management 
meetings within department 

No. of meetings 

12 

-33.30% 

Target not achieved. 

Lack of capacity and work pressure. 

20. Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved. 

Meeting held on 20/12/2008 

21. Purchase of new Chain saws 

No. of units 

3 

0.00% 

No target for the quarter 

22. Purchase of Data loggers 

No. of units 

2 

0.00% 

Target achieved, order no. 75702 

23. Replacement of CT 9234 with a 
new vehicle 

No. of units 

1 

0.00% 

No target for the quarter. Bids already 
received 

24. Installation of street lighting at 
Town entrance (West) 

% of Project 
complete 

100.00% 

0.00% 

No target for this quarter. 

Supply chain process in progress 

25. Installation of Cross 

% of Project 
complete 

1 

100.00% 

Annual target already achieved 

26. Purchases of new ladders 

No. of units 

5 

0.00% 

Target not achieved. Called for quotations. 

27. Installation of security for 
workshops 

No. of units 

2 

0.00% 

Target not achieved. Order no. 78399 has 
been placed. 

Activity Plan: Mechanical 

1. Maintenance of Vehicles 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

1.1 Servicing of vehicles within 
prescribed times 

% of vehicles 
serviced 

80.00% 

0.00% 

Target not achieved 

Due to personnel shortage, no supporting 
data is available. 

1.2 Reporting of vehicle abuse 
based on inspections 

% reported 
within 

7 calendar 
days 

80.00% 

0.00% 

Target not achieved 

Due to personnel shortage, no supporting 
data is available. 

2. Repair of Vehicles 

2.1 Vehicle repair within 5 working 
days after receipt of spares or 
services. 

% repaired 
within time 
frame 

80.00% 

0.00% 

Target not achieved 

Due to personnel shortage, no supporting 
data is available. 

3. Tracking of Vehicles 

3.1 Installation of vehicle tracking 
system 

No. installed 

50 

0.00% 

Target not achieved 

Waiting for SLA from CWDM. 

3.2 Tracking of vehicles 

No. tracked 

8 

0.00% 

Target not achieved 

Waiting for SLA from CWDM. 

3.3 Compilation of monthly reports 

No. of reports 

56 

0.00% 

Target not achieved 

Waiting for SLA from CWDM. 

4. Administration 

4.1 Completion of interdepartmental 
job cards within 7 calendar days 
after repair 

% completed 

80.00% 

0.00% 

Target not achieved 

Due to personnel shortage, no supporting 
data is available. 

4.2 Convening department wide 
employee meetings 

No. of meetings 

12 

0.00% 

Target not achieved 

Due to personnel shortage, no supporting 
data is available. 

Activity plan: Executive Costs 

1. Secretariat 

1 .1 Dispatching of Agendas 3 days 
before meeting 

% of agendas 

90.00% 

11.10% 

Target achieved 

1 .2 Completion of minutes within 7 
days after meeting 

% of minutes 

100.00% 

0.00% 

Target achieved 

1 .3 Preparation of agenda for 
quarterly Council meetings 

No. of agendas 

4 

100.00% 

Target achieved 

1 .4 Preparation of agendas for 
monthly Committee meetings 

No. of agendas 

72 

10.00% 

Target not achieved 

1 .5 Availability of minutes of Council 
meetings within 7 days of approval 
(Website) 

% of minutes 

100.00% 

0.00% 

Target not achieved 

No measurement system in place. 

1 .6 Publishing of dates of meetings 
in newspaper and displayed in 
libraries for the annual calendar 

No. by 

31 December 
2008 

1 

100.00% 

Annual target achieved 

1.7 Distribution of Council and 
portfolio meeting minutes to all line 
managers 

% within 7 days 
after meeting 

100.00% 

0.00% 

Target achieved 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

1.8 Distribution of management 
meetings minutes 

% within 4 days 
after meeting 

100.00% 

0.00% 

Target achieved 

1.9 Compilation of monthly 
departmental report 

% within 7 days 
after month end 

100.00% 

0.00% 

Target achieved 

2. Municipal Manager 

2.1 Attending of Executive Mayoral 
Committee meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

2.2 Attending of Council meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

2.3 Convening senior management 
meetings 

No. of meetings 

24 

0.00% 

Target achieved 

2.4 Convening management 
meetings 

No. of meetings 

12 

0.00% 

Target achieved 

2.5 Convening municipal wide 
employee meetings 

No. of meetings 

2 

0.00% 

Target achieved 

2.6 Compilation of annual report 

No. compiled 
by 

31 December 
2008 

1 

100.00% 

Annual target achieved 

3. Executives (Senior Managers) 

3. 1 Community services 
directorate: 

3.1.1 Attending of Executive 

Mayoral Committee meetings 

% Attendance 

90.00% 

0.00% 

Target achieved 

3.1.2 Attending of Council meetings 

% Attendance 

90.00% 

11.10% 


3.1 .3 Attending of senior 
management meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

3.1.4 Convening management 
meetings within directorate 

No. of meetings 

12 

0.00% 

Target achieved 

3.1.5 Convening directorate wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved 

3.1 .6 Compilation of departmental 
review for annual report 

No. compiled 
by 

31 August 2008 

1 

0.00% 

Target achieved 

3.2 Corporate services 
directorate: 

3.2.1 Attending of Executive 

Mayoral Committee meetings 

% Attendance 

90.00% 

0.00% 

Target achieved 

3.2.2 Attending of Council meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

3.2.3 Attending of senior 
management meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

3.2.4 Convening management 
meetings within directorate 

No. of meetings 

12 

0.00% 

Target achieved 

3.2.5 Convening directorate wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved 

3.2.6 Compilation of departmental 
review for annual report 

No. compiled 
by 

31 August 2008 

1 

0.00% 

Target achieved 

3.3 Financial services 
directorate: 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

3.3.1 Attending of Executive 

Mayoral Committee meetings 

% Attendance 

90.00% 

0.00% 

Target achieved 

3.3.2 Attending of Council meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

3.3.3 Attending of senior 
management meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

3.3.4 Convening management 
meetings within directorate 

No. of meetings 

12 

0.00% 

Target achieved 

3.3.5 Convening directorate wide 
employee meetings 

No. of meetings 

4 

100.00% 

Target achieved 

3.3.6 Compilation of departmental 
review for annual report 

No. compiled 
by 

31 August 2008 

1 

0.00% 

Target achieved 

3.4 Technical services 
directorate: 

3.4.1 Attending of Executive 

Mayoral Committee meetings 

% Attendance 

90.00% 

0.00% 

Target achieved 

3.4.2 Attending of Council meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

3.4.3 Attending of senior 
management meetings 

% Attendance 

90.00% 

11.10% 

Target achieved 

3.4.4 Convening management 
meetings within directorate 

No. of meetings 

12 

0.00% 

Target achieved 

3.4.5 Convening directorate wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved 

3.4.6 Compilation of departmental 
review for annual report 

No. compiled 
by 

31 August 2008 

1 

0.00% 

Target achieved 

Activity Plan: Integrated Development Planning 

1 . Prepare a report on the 
establishment of IDP Steering 
Comm. 

No. by 

31 July 2008 

1 

0.00% 

Annual target achieved. 

2. Convene IDP Steering 

Committee meetings 

No. of meetings 
held 

12 

-66.70% 

Target not achieved. 

No meeting in January due to Council 
recess; 

February's meeting was postponed; 
Workshop was held at Boontjiesrivier on 19 
March 2009 

3. Submit Draft IDP Review 

Process Plan 

No. by 31 July 
2008 

1 

0.00% 

Annual target already achieved. 

4. Obtain Community and sectoral 
inputs 

No. of meetings 
held 

4 

0.00% 

Target not achieved 
Engagements have been shifted to 4th 
quarter due to elections 

5. Prepare a report on the 
establishment of IDP Rep. Forum 

No. by 

31 December 
2008 

1 

100.00% 

Annual target achieved. 

Forum not established 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

6. Convene IDP Rep. Forum 
meetings 

No. of meetings 
held 

2 

0.00% 

Target not achieved due to delay in forum 
establishment 

7. Conduct Performance Analysis 

No. of reports 
by 

30 September 
2008 

1 

0.00% 

Annual target not achieved 

8. Conduct Situational Analysis 

No. of reports 
by 

30 September 
2008 

1 

0.00% 

Annual target already achieved. 

9. Conduct Strategy formulation 

No. of reports 
by 

30 November 
2008 

1 

100.00% 

Annual target achieved. Workshop held at 
Slanghoek on 30 March 

10. Provide IDP section's inputs on 
Adjustment Budget 

No. of reports 
by 

30 November 
2008 

1 

100.00% 

Annual target already achieved. 

1 1 . Provide IDP section's inputs on 
Capex Budget 

No. of reports 
by 

30 November 
2008 

1 

100.00% 

Annual target already achieved. 

1 2. Provide IDP section's inputs on 
Opex Budget 

No. of reports 
by 

31 December 
2008 

1 

100.00% 

Annual target already achieved. 

13. Submit Draft IDP and 5-year 
Strategic Plans 

No. submitted 
by 

28 February 
2009 

1 

0.00% 

Annual target achieved. 

Trim ref: 02/02/2/475 

17. Develop Strategic Plans in 
respect of Sport & Recreation, Arts 
& Culture, and Moral Regeneration 

No. of plans 
submitted by 
31 January 
2009 

3 

0.00% 

Target not achieved. 

1 9. Submit report on Ward 
Committee budget expenditure 

No. of reports 
submitted 

4 

0.00% 

Target achieved 

Trim reference 02/02/2/477 

20. Develop IDP Staff and measure 
IDP staff performance 

No. of meetings 
held 

12 

0.00% 

Target achieved 

Minutes available on 
Poseidon//lnt.Dev.Plan//Staff meetings 

21. Convening management 
meetings within department 

No. of meetings 

12 

66.70% 

Target achieved 

Minutes on Trim: 02/08/1/1/34 02/08/1/1/35 
02/08/1/1/36 02/08/1/1/37 02/08/1/1/38 

22. Convening department-wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved 

Minutes available on 
Poseidon//lnt.Dev.Plan//Staff meetings 

Activity Plan: Housing 

1. Pine Valley Housing project 
(575) 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

1.1 Completion of services 

% completion 

100.00% 

0.00% 

Was not correctly completed 

1 .2 Approval of beneficiaries 
applications by Provincial 
administration 

No. approved 

575 

-12.60% 

Target not achieved. 

461 submitted 

403 approved 

1.3 Construction of Foundations 

No. completed 

440 

108.00% 

Target achieved 

1 .4 Construction of Walls 

No. completed 

440 

80.00% 

Target achieved 

1.5 Installation of Plumbing 

No. completed 

440 

-48.00% 

Target not achieved 

Due to dispute regarding size and 
placement of houses 

1.6 Installation of Electricity 

No. completed 

440 

-90.00% 

Target not achieved 

Due to dispute regarding size and 
placement of houses 

1.7 Number of Houses completed 

No. completed 

440 

-90.00% 

Target not achieved 

Due to dispute regarding size and 
placement of houses 

1.8 Transportation of site in 
beneficiaries name 

No. registered 

0 

0.00% 

No target for this quarter. 

2. Wolseley Housing Block 

Project (173) 

2.1 Approval of beneficiaries 
applications by Provincial 
administration 

No. approved 

173 

0.00% 

Target not achieved 

170 submitted 

140 approved 

2.2 Construction of Foundations 

No. completed 

60 

1210.00% 

Being influence by completion of project 

2.3 Construction of Walls 

No. completed 

60 

1210.00% 

Being influence by completion of project 

2.4 Installation of Plumbing 

No. completed 

60 

-40.00% 

Being influence by completion of project 

2.5 Installation of Electricity 

No. completed 

60 

-40.00% 

Pending 

2.6 Number of Houses completed 

No. completed 

60 

-40.00% 

Pending 

2.7 Transportation of site in 
beneficiaries name 

No. registered 

0 

0.00% 

Being influence by completion of project 

3. Prince Alfred Hamlet (367) 

3.1 Construction of Foundations 

No. completed 

125 

100.00% 

Project completed 

3.2 Construction of Walls 

No. completed 

125 

100.00% 

Project completed 

3.3 Installation of Plumbing 

No. completed 

125 

100.00% 

Project completed 

3.4 Installation of Electricity 

No. completed 

125 

100.00% 

Project completed 

3.5 Number of Houses completed 

No. completed 

125 

100.00% 

Project completed 

3.6 Transportation of site in 
beneficiaries name 

No. registered 

367 

0.00% 

Houses was only completed in December 
2008 due to constructions delays therefore 
transportation could not take place 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

4. Identify suitable land for farm 
workers & evictions and prepare a 
report to Council 

No. of reports 
by 

30 September 
2008 

1 

0.00% 

Land Audit still outstanding. Currently busy 
with an application for a EH P at Vredebes to 
accommodate evicted families 

5. Capacitate of housing section by 
filling new budgeted positions 

No. of 
employees 

1 

100.00% 

Vacancy of a housing clerk occurred 
because of appointment of housing official. 
Post must still be filled 

6. Monitoring of informal 
settlements by demolishing of new 
illegal structures within 24 hours 

% of structures 
demolished 

100.00% 

100.00% 

Man power are still a problem due to staff 
that's only available in Ceres 

7. Processing of applications to 
purchases rental stock for approval 
of subsidies 

% processed 
within 3 months 

80.00% 

-93.80% 

Dealt with as applications are received and 
approved 

8. Attend to complaints with regard 
to maintenance of rental stock 

% attended to 
within 14 
calendar days 

80.00% 

18.80% 

Attend to complaints as received 

9. Maintaining of a housing 
database by updating applications 
received (Waiting list) 

% updated 
within 

14 calendar 
days 

100.00% 

0.00% 

A new process was started where the 
application date as well as the date capture 
are now being booked. Data based waiting 
list are being kept. Relate to 

1 7/04/1/2/1/555; 1 7/04/1/3/1/424; 

1 7/04/1 /I /I /2049; 1 7/04/1 /5/1/055; 

1 7/04/1 /4/1/196; 1 7/04/1 /1/1/2050 

1 0. Providing of housing consumer 
education (Training) to beneficiaries 

No. of sessions 

60 

-46.70% 

T raining only started 1 February 2009 due 
to the non availability of CDW's. Relate to 

1 7/04/1 /I /I /2038, 1 7/04/1 /4/1 /1 94, 

1 7/04/1 /I /1/1/2037, 1 7/04/1 /3/422, 

11. Convening management 
meetings within department 

No. of meetings 

12 

33.30% 

Relate to 9/1/2/4/448 and 9/1/2/4/451 

1 2. Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Relate tot 17/04/1 /I /R/497, 1 7/04/1 /I /R/498, 
17/04/1 /I /R/499 & 9/1/2/4/473 

Activity Plan: Planning 

1. Town Planning 

1.1 Validation of Town planning 
applications 

% within 2 
months 

90.00% 

11.10% 

Target achieved 

TRIM 05/01/5/1/22 

1.2 Recommendation on 
applications for decision after 
process of participation has been 
completed 

% within 7 
months 

90.00% 

11.10% 

Target achieved 

TRIM 05/01/5/1/22 

2. Building plans 

2.1 Approval of building plans 
(Excluding referrals) 

% within 1 
month 

80.00% 

6.20% 

Target achieved 

Register op 

\\Poseidon\documents\Civil\Boubeheer\Bou 
beheer Afdeling 

3. Project Management 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

3.1 Registering of MIG projects or 
2009/10 & 2010/11 

% of allocation 
linked to 
projects 

100.00% 

23.30% 

Target achieved 

TRIM 05/01/5/1/16/ Still awaiting March09 
report 

3.2 Preparation of capital projects 
progress report 

No. within 

10 working 
days 

4 

0.00% 

Target achieved 

Item 5 of 17/03/2009 Technical Committee 

3.3 Updating of GIS system 

No. performed 

12 

0.00% 

Target achieved 

4. General 

4.1 Convening department wide 
employee meetings 

No. of meetings 

12 

-33.30% 

Target achieved 

6/2 and 13/3 TRIM 05/01/5/1/23 

Activity Plan: Public Safety 

1. Fire protection services 

1.1 Maintaining of commonage fire 
roads 

No. of 
kilometers 

30 

0.00% 

Target not achieved 

The grader is out of service. 

1 .2 Providing of comments on 
building plans. 

% within 7 
calendar days 

80.00% 

25.00% 

Target achieved 

No plans received from Civil Engineers 
Dept. 

1.3 Inspection of businesses for 
comments 

% within 7 
calendar 
working days 

80.00% 

0.00% 

Fire Officer resigned. 

1 .4 Response to fire call-outs 
(urban areas) 

% within 20 min 

90.00% 

0.00% 

Target achieved 

Tracking of information performed on 
register 

1 .5 Inspections of sites for fire 
safety 

No. of 
inspections 

120 

0.00% 

Fire Officer resigned. 

1 .6 Inspections of fire hydrants 

No. of 
inspections 

120 

-50.00% 

Target not achieved 

File document record reflects inspection 
comments 

1.7 Preparation of monthly fire 
protection reports 

No. within 7 
calendar days 

12 

0.00% 

Target achieved 

Submitted 

2. Traffic services 

2.1 Holding of "Stop and Checks" 

No. held 

4 

100.00% 

Target achieved 

2.2 Lodging of road safety 
campaigns 

No. campaigns 

2 

0.00% 

No target for the quarter 

2.3 Collection rate of fines issued 
(baseline 2007/08) 

% collected 

50.00% 

0.00% 

No information available to calculate the 
collection rate 

2.4 Completion of Traffic cases 

% completed 

60.00% 

0.00% 

Indicator is not measurable 

2.5 Preparation of monthly traffic 
service report 

No. within 7 
calendar days 

12 

0.00% 

Target achieved 

3. Municipal Law Enforcement 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

3.1 Attending to municipal law 
enforcement complaints 

% within 48 
hours 

80.00% 

25.00% 

Target achieved 

Record keeping in occurrence register in 
duty room 

4. General 

4.1 Convening management 
meetings within department 

No. of meetings 

6 

0.00% 

Target not achieved, Manager on 
suspension 

4.2 Convening department wide 
employee meetings 

No. of meetings 

4 

0.00% 

Target achieved 

Minutes of meeting on Trim record 

Activity Plan: Vehicle & Licensing & Testing 

1. Preparation of documentation for 
payment of agency fees by 
Finance section 

No. prepared 
within 

2 working days 

1 

11.10% 

Target achieved 

2. Number of learner license 
sessions 

No. of sessions 

104 

0.00% 

Target achieved 

3. Number of driver license 
sessions 

No. of sessions 

190 

98.10% 

Target achieved 

Actual sum of tests performed 

4. Prepare daily financial 
reconciliation 

% within 48 
hours 

95.00% 

5.30% 

Target achieved 

Daily activity file kept by Supervisor 

5. Prepare monthly reports 

% of within 7 
calendar days 

95.00% 

5.30% 

Target achieved 

Submitted in 7 days 

6. Prepare of monthly roadworthy 
statically report 

% of within 7 
calendar days 

98.00% 

2.00% 

Target achieved 

Refer to monthly report as proof 

7. Prepare of monthly learners & 
drivers license report 

% of within 7 
calendar days 

98.00% 

2.00% 

Target achieved 

Refer to monthly report as proof 

8. Prepare of e/Natis monthly report 

% of within 7 
calendar days 

98.00% 

2.00% 

Target achieved 

Refer to monthly report as proof 

Activity Plan: Parks and Recreation 

1. Parks 

1.1 Maintaining of all formal parks 
by cutting it 

No. of hectares 

480 

0.00% 

Target achieved 

All parks cut 1 7/09/P/024/ 

2. Swimming pools 

2.1 Perception of customers on 
overall service 

% satisfaction 

70.00% 

0.00% 

The main customer component are children 
in age group 5-14 yrs who do not fill in 
survey forms, other means of reporting 

2.2 Daily testing of water for 
chlorine 

(Baseline reading 1.0 to 2.5) 

% within norm 

95.00% 

99.00% 

0 

2.3 Daily testing if water pH 
(Baseline reading 7.2 to 7.8) 

% within norm 

95.00% 

99.00% 

Filtration logbooks are on file 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 

2.4. Improve visitor numbers 

% improvement 

10.00% 

-20.00% 

Ticket sales data is on record 

3. Other sport facilities 

3.1 Preparing of sports fields for 
events 

% prepared 24 
hours before 
event 

95.00% 

5.30% 

Target achieved 

Done for every event 

Activity Plan: Resorts 

1. Klipriver Park 

1.1 Painting of chalets 

No. by 

15 December 
2008 

1 

0.00% 

Target achieved 

1.2. Upgrading of Swimming pool 

No. upgraded 
by 

30 June 2009 

1 

0.00% 

Target not achieved 

1.3. Number of survey's performed 
on customer care impression 

% of surveys 
performed 

100.00% 

-88.90% 

Target not achieved 

17/10/1/029 

1.4. Develop of system to measure 
customer satisfaction 

No. developed 
by 

31 August 2008 

1 

0.00% 

Annual target achieved 
17/10/5/216 

1 .5. Customer satisfaction in terms 
of management & reception 
(Based on outcome of survey) 

% satisfaction 

65.00% 

0.00% 

Target not achieved 

17/10/5216 

1.6. Customer satisfaction in terms 

of cleaning services 

(Based on outcome of survey) 

% satisfaction 

65.00% 

0.00% 

Target not achieved 

17/10/5217 

1 .7. Customer satisfaction in terms 
of security measures 
(Based on outcome of survey) 

% satisfaction 

65.00% 

0.00% 

Target not achieved 

17/10/5218 

1.8. Customer satisfaction in terms 
of maintenance on equipment and 
buildings 

(Based on outcome of survey) 

% satisfaction 

65.00% 

0.00% 

Target not achieved 

17/10/5219 

1.9. Customer satisfaction in terms 
of after hour services 
(Based on outcome of survey) 

% satisfaction 

65.00% 

0.00% 

Target not achieved 

17/10/5220 

1 .1 0. Customer satisfaction in terms 
of resort recreational facilities 
(Based on outcome of survey) 

% satisfaction 

65.00% 

0.00% 

Target not achieved 

1 7/1 0/5221 

1.11. Customer satisfaction in terms 
of general impression 
(Based on outcome of survey) 

% satisfaction 

31.00% 

0.00% 

Target not achieved 

1 7/1 0/5222 

1.12. Occupation percentage based 
on available beds 

% occupation 

0.00% 

-36.80% 

Target not achieved 

17/10/1/029 

2. Pine Forest 

2.1. Number of survey's performed 
on customer care impression 

% of surveys 
performed 

100.00% 

22.20% 

Target achieved 

17/10/5/215 

2.2. Develop of system to measure 
customer satisfaction 

No. developed 
by 

1 

100.00% 

Annual target achieved. 
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Indicator 

Unit of 

Measurement 

Annual 

target 

Annual 

results 

Narrative explanation 


31 August 2008 




2.3. Customer satisfaction in terms 
of management & reception 
(Based on outcome of survey) 

% satisfaction 

65.00% 

41 .80% 

Target achieved 

17/10/5/215 

2.4. Customer satisfaction in terms 

of cleaning services 

(Based on outcome of survey) 

% satisfaction 

65.00% 

-1.80% 

Target not achieved 

17/10/5/215 

2.5. Customer satisfaction in terms 
of security measures 
(Based on outcome of survey) 

% satisfaction 

65.00% 

12.70% 

Target achieved 

17/10/5/215 

2.6. Customer satisfaction in terms 
of maintenance on equipment and 
buildings 

(Based on outcome of survey) 

% satisfaction 

65.00% 

-50.90% 

Target not achieved 

17/10/5/215 

2.7. Customer satisfaction in terms 
of after hour services 
(Based on outcome of survey) 

% satisfaction 

65.00% 

18.20% 

Target achieved 

17/10/5/215 

2.8. Customer satisfaction in terms 
of resort recreational facilities 
(Based on outcome of survey) 

% satisfaction 

65.00% 

-12.70% 

Target not achieved 

17/10/5/215 

2.9. Customer satisfaction in terms 
of general impression 
(Based on outcome of survey) 

% satisfaction 

31.00% 

5.50% 

Target achieved 

17/10/5/215 

2.10. Occupation percentage based 
on available beds 

% occupation 

0.00% 

-36.80% 

Target not achieved 

Security matters and condition of swimming 
pool had a negative effect 

3. General 

3.1 Convening management 
meetings within department 

No. of meetings 

3 

133.30% 

Target achieved 

3.2 Convening department wide 
employee meetings 

No. of meetings 

0 

0.00% 

Target achieved 

2/8/2/1 
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The municipality has had great success for the year under review. Service 
delivery has shown signs of improvement but the municipality is mindful that 
many challenges remain that would require our urgent attention. Not least 
amongst those are: 

8.1 Financial viability 

• The appointment of a “Collection Agent” to drive the recovery of debt 

• The review of the tariff structure 

• The review of the Debtor- and Tariff Analysis 

• The pursuit of interventions for relief with the Koekedouw Dam debt 

• Work progressively toward capacitating an own Internal Audit function 

• Closure on issues raised in the A-G’s report 

8.2 Operation and service delivery 

• Proper management and reporting to mitigate electricity losses 

• Management and reporting to mitigate unaccounted-for water losses 

• Investigation into effective alternatives for the garden refuse removal 
service and/or review of the present tariff structure 

• Effective management and optimal use of public open space 

• Formulate a Disaster & Risk Management contingency plan and provide 
for staffing 

• Beefing-up the Fire Fighting Service 

• Incorporation of the extended demarcation of the District Management 
Area into the spatial development plans 

• The formulation of a single, uniform integrated Zoning Scheme 

• Improve the bulk water infrastructure for Tulbagh 

• Explore the acquisition of much-needed office space 

• To institute accountable checks and balances prior to taking/giving 
ownership of homes by the Contractor/s 

8.3 Institutional capacity 

• The complete overhaul and re-design of the organizational micro- 
structure 

• The pursuit of Skills Development programs for the empowerment of our 
human capital 

• The implementation of a customer-friendly Client Service Helpdesk 

• Placing a focus on the minimum competency requirements for managers 
to qualify by 2013 

As we reflect on the past year’s performance, we are well aware of our 
failures and successes, and we are again reminded that the days ahead will 
require exceptional performance from both our councillors and staff. 




